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Saint Paul Area Synod Bishop’s Letter 

2021 Annual Report of the Synod 
By Bishop Patricia Lull, January 2022 

  

“Let us hold fast to the confession of our faith without wavering, for he who has 

promised is faithful.” - Hebrews 10:23 

 

This past year has been a wild ride. COVID-19 vaccinations opened a roadway to imagine more in-person 

gatherings just as political rancor made it less attractive to be together with those with views other than our own. 

Summer brought better weather for worshipping outdoors, fall programming was planned, and then a rise in 

infections from the Delta variant caused new caution and restraint in our church gatherings.  

 

Across the synod, book groups were launched, tackling tough questions of racial justice and long overlooked 

inequities in communities of color. Leaders embraced important soul work to understand their own bias and 

resistance to change. Congregation councils wrestled in new ways to understand what it means to be the church 

today. Live streaming became common place in sanctuaries large and small.  

 

Looking back, 2021 was both a tough year and a transformative time. Last January, did any of us really think we 

would still be wearing masks and keeping social distance the following Christmas? Yet, when challenged in so 

many ways, in congregation after congregation, we learned to hold fast to God’s promised faithfulness; a wild ride 

indeed.  

 

Planting Hope Campaign 

Undeterred by not being able to gather in person, at the digital Synod Assembly in mid-May, we launched the 

synod-wide Planting Hope Campaign. Over the next two years we will work together to raise $2.75 million dollars 

to deepen the Spirit’s work within and beyond the 109 congregations and mission starts of the synod. Your 

participation will help us:  

• Invite neighbors into life in Christ;  

• Renew the congregations of the synod;  

• Raise up the next generations of leaders;  

• Invest in a transformative project on the East Side of St. Paul with Lutheran Social Service of Minnesota.  

 

The congregational phase begins now in early 2022 with congregations setting aside six weeks this year to 

introduce the campaign and to invite financial participation. More information on the Planting Hope Campaign can 

be found at https://spas-elca.org/planting-hope/.  

 

Supporting Rostered Ministers 

This synod places high emphasis on raising up the leaders needed for the work of this synod and across the 

Evangelical Lutheran Church in America. Currently, 38 persons are in the candidacy process, preparing to serve as 

deacons or pastors. Five candidates were ordained this past year for service in the Saint Paul Area Synod. They 

include Pastor Tammy Wilkerson, Pastor Teleen Saunders, Pastor Amy Mihelich-Smith, Pastor Linqing Chu and 

Pastor Bristol Huffman Reading. 

  
In addition, during 2021, 20 persons were installed in new calls in congregations or in specialized ministries. That’s 

a lot of call committee meetings, prayerful deliberations, and congregational meetings. How grateful we can all be 

that this work did not stop during the disruptions of the pandemic.  

 

https://spas-elca.org/planting-hope/
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Amid the many changes in our communities, strong ministry requires lifelong learning. We are grateful to be in the 

third year of a generous grant from the Lilly Endowment to support the ongoing learning of pastors and deacons. In 

2021, the nine members of the first round of the Second Act Cohort, for pastors and deacons in years four through 

10 of public ministry wrapped up their two years together. Ten other pastors and deacons will form a second cohort 

in early 2022. They will be accompanied by mentors, more experienced clergy with a commitment to walk with 

rising leaders. Also, the Kubernesis Seminar, for those discerning a call to senior leadership positions, continues to 

meet quarterly and is eagerly anticipating their capstone sailing trip adventure in August of 2022. A third cohort for 

Leaders of Color continues to explore how best to invest the resources from the Lilly Endowment to deepen 

community, learning and support.  

 

Supporting Lay Leaders 

It is not enough to have strong, agile pastors and deacons; resilient lay leadership is also necessary for 

congregations to thrive. This past year, five congregations participated in a Liberating Structures cohort, learning 

together how to embrace new opportunities for deepening faith and expanded commitment to others beyond the 

congregation’s walls. Three additional congregations are pursuing a tailor-made renewal process. Six congregations 

have participated in community listening and engagement training. Do you recognize your congregation’s 

involvement here? If not, the synod staff is here to assist you.  

 

While mission support for synod and ELCA churchwide work has been shared at 96% of that budgeted for the year, 

many congregations do worry about money matters and seek to strengthen their stewardship skills. This past year, 

nine congregations – perhaps including yours – participated in a year-long training called Stewardship for All 

Seasons. It is good to remember that none of us need to navigate these days without encouragement from others.  

 

Companion Synod Partnerships 

Pandemic restrictions on global travel challenged the synod’s long-standing partnerships in the Iringa Diocese of 

Tanzania and in Guatemala but Zoom and video connections opened new ways to be a church that is both local and 

global. We are especially grateful that in March, Astine and Ryan Bose were able to begin their two years of 

volunteer service with Bega Kwa Bega in Iringa. God has shown us and our global partners new ways to be 

connected, habits which will endure long after the pandemic winds down.  

 

SPAS Staff 

Let me end with a special word of thanks to the synod staff. Along with Ryan and Astine Bose, Rolf Lowenberg-

DeBoer joined the staff as an assistant to the bishop in March. Other staff include Michael Gold, office assistant; 

Pastor Justin Grimm, director for evangelical mission and assistant to the bishop; Peter Harrits, director of Bega 

Kwa Bega and assistant to the bishop; Deacon Krista Lind, assistant to the bishop; Anna Marsh, executive assistant 

to the bishop; Alicia Rodriguez, office manager; David Roinas, synod finance administrator; and Mary Smith, 

director of communications.  

 

It has been a wild ride of a year and yet at every rollicking turn along the way, God’s faithfulness has sustained us 

and those we are called to serve. Hold fast, we can say to one another. Please know what a joy it is for all of us to 

serve with you in the Saint Paul Area Synod.    

 

Yours in God’s service – 

Bishop Patricia Lull 
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Order of Business 

100th Annual Financial Meeting 

Pilgrim Lutheran Church, St. Paul, MN 

February 27, 2022  

Held in person and via Facebook Live at 10:40 am 
 

 

Opening Prayer – Matthew Anderson, Vice President 

  

Call the meeting to order – Tim Moore, President 

Establishment of a quorum 

Introduction of Vestry Members 

Approval of minutes from the Annual Program Meeting, May 23, 2021 

  

 Reports: 

Interim Pastor Overview – Pastor Chris Smith 

Treasurer’s Report – Jason Hendrikson 

President’s Report – Tim Moore 

 

New Business: 

Presentation of the Budget – Jason Hendrikson, Treasurer 

Motion to Approve the Budget & Vote 

  

Closing Prayer – Timothy Bell-Kemp, At-Large Member 

  

Spring congregational meeting – TBD 
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Minutes of the 99th Annual Program Meeting  

May 23, 2021 10:40 am 
Submitted by Matthew Spindler 

 

 

1. Prayer – Tim Moore 

2. Welcome – Tim Moore 

a. Establishment of a quorum 

There is a quorum of Pilgrim members with 44 Zoom participants and at least 51 

individual attendees visually counted. 

 

b. Approve minutes from February 2021 financial meeting 

Accept February Minutes 

Moved: Katia McDonough 

Second: Janet Miller  

Results: Approved 

 

3. Presidents’ Report – Tim Moore 

4. Ministry Team Reports/Focus on Shared Ministries 

a. Gratitude and Generosity – Jaime Lucke Hendrikson 

b. Advocates for Racial Equity – Joan Haan 

5. Ministry Minutes 

a. Evening Community Guiding Team – Leif McLellan 

b. 100th Anniversary Planning Team – Melanie Ruda 

c.  Young Adult Team/Public Art Group – Claire Kaiser 

6. Interim Lead Pastor’s Report – Pastor Chris Smith 

7. New Business – Tim Moore 

a. Conclusions of Vestry Service 

b. Elections to the Vestry 

It was a unanimous vote to elect the stated Vestry members.  

8. Closing Benediction and Adjournment – Pastor Jen Rome  
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Report of the Interim Lead Pastor 

By Christopher C. Smith 

Between the time I am drafting this report (January 22) and the time of the 100th annual financial meeting 

of Pilgrim Lutheran Church on February 27, 2022, the congregational meeting to call Pilgrim’s next Lead 

Pastor will take place on February 20. It is a rare occasion when two congregational meetings occur on 

adjacent Sundays at the same church. The collocation of these two meetings underscores the importance 

of this time in the life of Pilgrim. 
 

Although this report appears in the annual financial meeting booklet of the congregation, the word that 

governs my report is not fiscal. Instead, the word that governs my report is grateful, most of all because 

God has surely been at work in and through the community of Pilgrim Lutheran Church during this time 

of transition. I am grateful for the willingness of the many Pilgrims who have done the hard work of this 

time of transition. I hesitate to name names because I fear I will leave some unnamed, but I will give it a 

try. First, let me focus my gratitude on three teams that acted pro tempore in support of the work of 

transition. 
 

I am grateful to members of the team that organized and brought to completion the activity of the 

Congregation Assessment Tool Survey: Richard Wintersteen, Matthew Spindler, Matt O’Toole, and Ann 

Dyellig. The phrase that I memorized when I first began learning ancient Greek 44 years ago is best 

translated, “Well begun is half done.” The four CAT Survey team members, along with reliable staff and 

all of you who completed the CAT Survey, made sure that the transition at Pilgrim was well begun. 
 

I am grateful as well to the team that completed the focus groups in the summer of 2021: Allen Zumach, 

Phyllis Zumach, Karla Leitzman, Elizabeth Schoenknecht, and Pastor Jen Rome. This project began in 

May and concluded in August, and it entailed much more work than initially anticipated. The outcome 

was an extensive report providing guidance not only for the call process but also in support of developing 

strategic direction for the congregation.  
 

I also thank the team that drafted and completed Pilgrim’s Ministry Site Profile: Nathan Boelke, Paul 

Heggeseth, Pat Sween, Elissa Hansen, Elizabeth Schoenknecht, and Kate Tosteson, with special thanks to 

Vestry Vice President Matthew Anderson, who organized and led this capable team. The Ministry Site 

Profile, the results of the CAT Survey, and the report of the focus group team formed a solid and 

comprehensive foundation for the call process. 
 

Next, I am grateful for the continued efforts of continuing teams at Pilgrim. 
 

First, I am deeply grateful for the leadership of Pilgrim’s Vestry: Tim Moore, Matthew Anderson, Jason 

Hendrikson, Tim Dykstal, Karla Leitzman, Lois Wintersteen, Sandy Johnson, Timothy Bell-Kemp, and 

Matthew Spindler (who also served as Vestry Liaison to the Call Committee). I want to thank the 

Executive Committee: Past President Tim Dykstal, President Tim Moore, Vice President Matthew 

Anderson, and Treasurer Jason Hendrikson who have been unflagging in their hard work, communication, 

and leadership. In the world of transition management, a simile that is sometimes used is that, when the 

work of transition is being done properly, it is like taking a plane apart and reassembling it while it is still 

flying. That is what the Vestry and Executive Committee have done: kept things moving and productive 

AND led the detailed work of assessment and change. I especially appreciate the willingness of Tim 

Dykstal, Tim Moore, and Matthew Anderson to meet very early every Friday morning until recently, 

when it is now (merely!) every other Friday. 
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Second, I am grateful to the staff of Pilgrim Lutheran Church. They are so capable and provide unstinting 

and faithful work on behalf of Pilgrim’s mission: Chuck Regal, Mike Schulze, Cathy Salin, Mary Brodd, 

Denika Anderson, Paul Stever, Maggie Priola, Alex Theship-Rosales, Serena Asta, Pastor-in-Residence 

Lynn Peterson, Composer-in-Residence Dick Hensold, and Pastor Jen Rome. They have all proven to be 

adaptable and enthusiastic during this time of transition. Pilgrim is very fortunate to benefit from their 

dedication.  
 

I would be remiss if I did not repeat my appreciation for Pastor Jen. She is faithful, works hard, and is 

reliable, supportive, articulate, and insightful – these qualities and more make her an excellent colleague. 

She also brings seasoned and effective pastoral skill and experience to her calling. This is my final interim 

assignment before retirement, and I am grateful to have had the opportunity to serve at Pilgrim with her. 
 

To keep things moving forward, the Finance Committee (Pete Newburg, Jason Hendrikson, Timothy 

Bell-Kemp, Matt O’Toole, and Dave Toeniskoetter) has been indispensable, as has the partnership I have 

enjoyed with People Committee Chair, Marlys Aukee. I also offer genuine appreciation for those who 

serve on the Gratitude & Generosity Committee: Jaimee Hendrikson, Louise Rogness, Tim Dykstal, and 

Carl Samuelson. In my years of serving churches, it would be difficult to name a more energized and 

creative team to work with on financial stewardship.  
 

Finally, on behalf of the whole congregation, I offer much thanks to the Call Committee: Elizabeth 

Schoenknecht and Matt O’Toole (co-chairs), Pam Itzin, Joan Haan, Stephanie Gossett, and Kate Tosteson. 

The role of an interim pastor is to make sure a call committee is formed well and receives the information 

it needs to serve effectively. After that, the job of the interim is to step back from the work of the 

committee. I do know, however, that this team has worked tirelessly, diligently, and prayerfully, and 

benefited from what happens when call committees work well together: they find that it is a deeply 

spiritual experience.  
 

I believe that adds up to 41 individual lay leaders (without counting anyone more than once) who have 

been engaged in the work of transition at Pilgrim Lutheran Church. Such wide and deep engagement 

created solid framework for the transition process to proceed deliberately and effectively. 
 

Of course, there are also all the Pilgrims who completed the survey, participated in focus groups, and 

prayed for Pilgrim and its mission. Jesus is the cornerstone, and you all are the foundation on which 

Pilgrim will build its mission for the future. Thank you all for your generous and consistent support for 

Pilgrim and the work of transition. 
 

If you have read this far, you’ve realized by now that I really meant that I do not intend for this report to 

focus on finance. There are plenty of encouraging numbers to review elsewhere in the meeting booklet. 

Instead, I’ll remind you that, as the next many months come and go, the work of transition will continue, 

as Pilgrim discerns and defines, with the Spirit’s help, what its next chapter will be. With gratitude 

expressed here for the amazing support and energy you have brought to the portion of transition in which 

I have been engaged, I am certain that Pilgrim’s future will be as amazing as I know you all to be: an 

adaptable, generous, faithful community.  
 

With Gratitude, 

Christopher Smith, Interim Lead Pastor 
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President’s Annual Report 

By Tim Moore 

At a recent Synod meeting the assembled group, including your humble author, was reminded that 

“people want to know what God is up to in the world, and they will support it.” Nowhere has this been 

more evident than at Pilgrim Lutheran Church where, in a year when becoming more inward-facing was a 

forgivable reality for so many individuals and organizations, Pilgrim continued to expand its outward 

focus of Gospel witness into the neighborhood, our city, and the wider world. Even during a year when 

we celebrated our 100th anniversary as a congregation we (with the encouragement of our magnificent 

anniversary planning team) used the occasion as a jumping-off point for reflection about our place in this 

neighborhood, opportunities to address historic injustices, and build relationships to create holy 

momentum for the next 100 years. 

 

And oh my, some days it seems like we need all the holy momentum we can get to push our invitation of 

grace through the snowdrifts of a world that does not keep its paths clear. We grit our teeth when we turn 

on the radio, look at our screens, or (for us remaining stalwarts) open a physical newspaper or magazine - 

readying ourselves for the story of the next violent crime, pandemic surge, human injustice, climate crisis 

indicator, or political impasse related to any of the above. The forces holding the loose thread on society’s 

sweater seem to be pulling it yard by yard, exposing our inhumanity to each other. 

 

When I think about how Pilgrim sets itself as a counterweight to these narratives my mind does not, at 

least initially, go to the church’s finances. I have visions of restorative and reflective community with my 

Pilgrim family during worship in our stunning physical space; of honest dialog in our Sunday Forums, 

Points for Pilgrims, and social media conversations about how we can make an impact; of showing up in 

the community with partners like JCART, ISAIAH, Model Cities, Public Art St. Paul, and the Mayor’s 

office; and putting out a welcome mat for the neighborhood to join us in the form of the art installation on 

our west lawn and the “Parties on Prior” (can we coin & use that term?).  

 

But then the connection to Pilgrim’s finances becomes apparent. It takes real money to operate and 

maintain the church building, to pay our clergy and lay staff for their broad and deep work among us 

(celebrating worship, creating vibrant intergenerational programming, keeping our books, managing our 

office and connection to lay leaders, creating and maintaining our website), to create the compelling 

music on Sunday mornings and evenings, and to represent Pilgrim in the community in all the large and 

small ways we have a presence. When our bills come due, says local author and pastor Meta Herrick 

Carlson, our payments are “a political action, a testament to comfort and control, values and grit, need and 

greed, an inherent responsibility to ourselves, the vulnerable future generations, and all of creation.” 

Pilgrim’s monthly ledgers testify to our alignment with these broad-minded sentiments, and it is solely 

due to the collective generosity of each individual person and family who contributes. 

 

It is true that Pilgrim (and other faith communities) are not the only positive voices trying to take back the 

narrative: see Gail Rosenblum’s Inspired section in the Star Tribune each Saturday and David Byrne’s 

(yes, of the Talking Heads) website Reasons to be Cheerful for news of unrelenting people whose visions 

for the world do not shrink but rise in the face of what seems unmovable and unfixable. But standing up 

and showing up in witness of the Gospel ratchets up the notion of “something bigger than yourself” into a 

temporal space beginning with Jesus’ ministry and sacrifice and stretching without an end point to live his 

call to be the salt of the earth and light of the world. We are not simply champions of social justice but 

people of the eucharist, as so beautifully put by Pilgrim member Katia McDonough in an interview on 

https://www.startribune.com/variety/inspired/
https://reasonstobecheerful.world/
https://www.mprnews.org/episode/2021/11/12/a-st-paul-church-is-making-reparations-for-racism-in-the-housing-system
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Minnesota Public Radio’s “Minnesota Now,” describing the call that has become Pilgrim’s In My 

Neighborhood project and intentional relationship between Pilgrim and Model Cities of St Paul. 

 

The flip side to our message of abundance and inspiration as a church is that we can take none of it for 

granted. Over the past two years we talked at many times and in many places about the money required to 

sustain the Pastor of Next Generation Ministries after the initial four-year funding period. Whether it 

came from new or existing Pilgrims, additional and ongoing funding was essential to sustain that ministry 

and it did not materialize as we all had hoped. Despite the air time this conversation was given, many of 

us were still taken by surprise by the announcement last summer that the position could not be funded in 

the 2022 budget and would be eliminated, which is perhaps exhibit A of why attention to Pilgrim’s 

finances cannot be delegated only to the Finance and Gratitude & Generosity committees, but shared by 

all of us. 

 

In 2021 Pilgrims had a conversation about who we are and who we choose to be, and as of this writing we 

are preparing to vote as a congregation on calling our next pastor to lead us in living into our vision. Once 

installed, whomever our new lead pastor is will walk with us in strategic planning for what we can 

address and accomplish given our financial and human capital. We live in abundance, we are generous, 

and that allows us an existence of Gospel witness in a world that sorely needs it. Our financial 

contributions are the gravel in the concrete foundation of that witness.  

 

In 2022 we will ask critical questions about which ministries we can support as a congregation with the 

measure of abundance we have been given by grace and chosen, through our pledged contributions, to 

build our church upon. In the context of a solo pastorate and a shared ministry model that built on the 

initiative and energy of parishioners, what of our goals and intentions can we meaningfully address? How 

intricately woven into our church life and our outreach will our ministries be with our partners across the 

globe in Tanzania, across town with ISAIAH, as Pilgrims Caring for Creation, and with young adults 

connecting a life in Christ with the concerns and worldview of Generation Z? How deeply can we nourish 

the soil that connects us in congregational life and care, as families raising children to follow in Jesus’ 

footsteps, as a people who enter into the gates of Pilgrim to worship God and nurture a spiritual vitality in 

our daily lives?  

 

I am grateful to be a member and shared minister alongside you all within this vibrant community of faith 

as we extend Christ’s wide welcome, confident we will till the soil of 2022 as well as 2021 and better as 

we enter into our second 100 years as a church, and eager to see what blooms in the springtime. 

 

In peace, 

Tim Moore, President of the Vestry 

 

 

 

 

 

 

 

 

 

 

https://www.mprnews.org/episode/2021/11/12/a-st-paul-church-is-making-reparations-for-racism-in-the-housing-system
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Statistical Report 

January 1, 2021 – December 31, 2021 
By Catherine Salin, Business Manager 

Membership totals from 99th Financial Meeting = 500 

Italics indicate that membership totals are unaffected – for example weddings and confirmation.  Official 

membership, according to ELCA records, begins with baptism.  Italics in the case of new members indicate that 

they became Associate Members. 

 

Membership Gain = 1 

Baptism = 1 

 Hanna Ruby Heggeseth 

 

Confirmation = Maya Adelmann, Isabel Drexler Booth, Will Johnson, Elsie Newburg, Hadley Ninow, and 

Aster Wilson 

New Members = 0 

 (Individuals not yet baptized at the time of family’s joining are counted in membership totals at the time they are 

baptized)   

Membership Loss = 37 

Deaths = 2  

George W. Amble, Rodney Louis Olsen (Associate Member), Marlys Ann Kinney 

 

Transferred, withdrew, membership updates = 35 

 

Membership Roll Updates = 23 Transferred or Withdrew = 12 

Dustin and Tara Andrist, Grayson, Finley Elaine Boyer-Haymond (withdrew) 

John W. Askew, Sr.  Matthew and Michelle Christensen, Owen, 

Ethan (withdrew) 

Diane Brehmer  Marian Heinrichs (withdrew) 

James Crocker Julie Meyer (transferred) 

Aubrey (Amanda) Hay Guy and Mona Olson (transferred) 

Jeff Holisky Kelly Robertson, Maxwell, Katharine 

(transferred) 

Michael Holisky  

Kevin and Julie Johnson, John, Charles  

David Kinney  

Beth Landahl  

Mike and Nicole McCullough, Quinn, Nolan, 

Aidan 

 

Allen Olson  

Beth Stassen   

 

Net Membership Change = -36 

 

Correction = +1 

 

Membership Total December 31, 2021 = 465 
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Benevolence Overview  

By Catherine Salin, Business Manager 

 

General Fund Benevolence Giving 
Saint Paul Area Synod – Missions of the ELCA   $26,832.00 

Interfaith Action of Greater St. Paul   $     671.00 

Lutheran Social Service     $     671.00 

LSS Refugee Services     $     671.00 

Lutheran Campus Ministry of Minnesota   $     671.00 

MN Interfaith Power and Light     $     671.00 

Reconciling Works     $     671.00 

Tanzanian Sister Congregation     $  1,000.00 

Isaiah Organization     $     671.00 

Interfaith Action - Project Home    $     150.00 

Lower Phalen Creek Project    $     872.00 

TOTAL GENERAL FUND BENEVOLENCE GIVING = $33,551.00 

 

Other Designated Giving 
Tanzania Scholarships     $  7,015.00 

Interfaith Action - Project Home $  1,476.00 (100th Anniversary Pie Sale Fundraiser) 

Model Cities of St. Paul, “In My Neighborhood”  $26,310.00 (Advocates for Racial Equity Fundraiser 

              in memory of William and Nellie Francis) 

There were also many generous donations of food, diapers and other baby supplies given to Keystone Community 

Food Shelf and Project Home of Interfaith Action of Greater Saint Paul, including 25 infant/children’s blankets 

from the Christmas Eve service to Project Home. 

TOTAL OTHER DESIGNATED BENEVOLENCE GIVING = $34,801.00 

 

GRAND TOTAL BENEVOLENCE GIVING = $68,352.00 

As a percentage of total 2021 of General Fund monies received (attributed and unattributed), our total benevolence 

giving for 2021 was 17.2%.  Benevolence giving excluding Project Home and Model Cities fundraising was 10.2% 

 

 

Memorials and Estate Gifts Report 

By Catherine Salin, Business Manager 

Gifts in Memory of: 
Dick Johnson     $      20.00 Choral Scholar Fund 

Rod Olsen     $    100.00 Debt Retirement 

Rod Olsen     $    165.00 Undesignated 

Rod Olsen   $      60.00 Capital Imp. Fund for Stained Glass Windows  

 

Total 2021 Memorials and Estate Gifts  $   345.00 
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Gratitude and Generosity Team Report 

By Jaimee Lucke Hendrikson and Louise Rogness, Co-Chairs 

Committee Members: Pastor Chris, Tim Dykstal, Carl Samuelson 

 
Informed by input collected during focus groups in summer 2021, the G&G team was able to apply some important 

insights about Pilgrim to our work and identify plans for the future. Namely: 

 
• It is important for us to illustrate that the financial generosity of Pilgrims is central to every part of 

Pilgrim’s programming: from our many committees and groups, to Sunday worship and children’s 

ministries.   

• Pilgrim members are very generous and beyond their annual pledges, they give to a variety of 

organizations each year.  

• Many Pilgrims compartmentalize their giving from the fellowship and programming at Pilgrim.   

• Rather than focusing only on the Fall stewardship season, we should communicate year-round about 

where giving is at and where money is going. A year-round committee allows us to invite new members 

into sharing the excitement of what is happening at Pilgrim. 

 
This year we learned from the vestry that we are unable to sustain the LIFT campaign, which had been one of the 

goals of the Gratitude & Generosity Team in 2020. The vestry took on the arduous task of re-working the budget 

and necessarily reducing staff to allow Pilgrim to meet its budget and continue to be good financial stewards of our 

resources. With this new framework, the Giving & Generosity Committee has turned its attention to the next 

hundred years at Pilgrim.   

 
With a stewardship theme inspired by Pilgrim’s 100th Anniversary - Better Together: For the Next 100 Years - 

we asked Pilgrims to generously consider their financial support to Pilgrim for 2022. Members shared compelling 

stories about the things at Pilgrim they hope will endure for the next 100 years and why giving to Pilgrim is 

important to sustain that mission. Thank you to Anne Hall, Kurt Schultz, Karen Ekdahl and Kate Tosteson for 

sharing Temple Talks this stewardship season. 

 
Fall stewardship concluded with the collection and blessing of generous commitment pledges during the 100th 

Anniversary Celebration Sunday. As of the writing of this report 115 pledges have been received, including 30 

households that increased their pledge. Total pledged dollar amount has come in 5.18% below 2021 pledges. 

THANK YOU to all Pilgrims for your generous commitments! If you haven’t yet pledged and would like to, 

please contact Cathy Salin.  

 
The 100-year anniversary of Pilgrim has allowed us to reflect on the past and consider how we want to shape 

Pilgrim going forward. One of our greatest strengths and joys is our Pilgrim community, and we are excited to 

come together as a congregation to support and fund the exciting possibilities of our future. If you want to be 

involved in telling Pilgrims about the cool things that Pilgrim is doing, we invite you to join us!  
 

A big thank you to all Pilgrims ~ Our future is Better Together! 
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Endowment Report 

By Pete Newburg, for the Finance Committee  

 

2021 Summary 

The 2021 financial summary can be found in the ‘Notes to Financial Statements’ section later in this 

report. 

 

2021 Activity 

During calendar 2021, two Endowment distributions were executed to support mission and ministry. The 

first, Pilgrim’s portion of proceeds from the sale of Carol Tomer’s home in June, the second at the end of 

the year. See Notes to Financial Statements for full details.  

 

2022 Plan 

For 2022 the amount of $90,000 is planned to be disbursed.   
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2021 Financial Statements 

Statement of Operating Activities and Fund Performance 
 

    2021 Actual  2021 Budget* 

GENERAL FUND       

       

 Income     

 Regular Giving 397,745  399,039 

 Debt Retirement 15,310  14,500 

 PPP Grant 91,216   

 Other Income 2,466  6,850 

         TOTAL INCOME $      506,737  $      420,389  

       

  Operating Expenses       

 Worship         18,069  18,015 

 Congregational Life           365    700 

 Evangelism 2,453  4,600 

 Gratitude & Generosity (less Vanco fees)            646  600 

 Social Concerns & Missions  33,551  33,801 

 Faith Formation 4,162  7,170 

 Property Management 38,915  39,350 
 Office Operations (less Fees & Interest) 19,147  19,450 

  117,308  123,686 

 Staff Costs:    

  Salary & Benefits 404,446  440,690 

  

Payroll Tax, Worker’s Compensation, 
Accounting Services, & Other Staffing 
Costs         28,534  36,991 

 Total Staff Costs $      432,980  $     477,681 
 Total Operating Expenses $      550,288  $      601,367 

  Financial Expenses       

 Interest Expense  3,361  2,950 

 Financial Fees – (includes Vanco fees) 5,003  
                   

4,780 

 Total Financial Expenses $           8,364  $          7,730 
     

           TOTAL GENERAL FUND EXPENSES $   558,652  $   609,097 

Net Income/(Loss) – General Fund Operating Activities, EXCLUDING Fund 
Transfers* $ (51,915)  $ (188,708) 
     
 Other Expense    

 Depreciation 148,658  148,658 

 Total Other Expense $       148,658  148,658 
 
Net Income/(Loss) – General Fund Operating Activities including Depreciation $ (200,573)  

 
$ (337,366) 

    
*Excludes transfers to/from Restricted and Designated Funds including transfers 
from the Endowment Fund. 
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DESIGNATED & RESTRICTED FUNDS 2021 Actual   

      

Other Income - Designated & Restricted      

Capital Improvements(+Pilgrim Gardens)    60 
 
  

Choral Scholars    4,820   
Coffee Sales    173   
Evening Community Development    0   
LIFT Fund    35,351   
Lower Level HVAC    620   
New Member Enrichment    0   
PCC Clean Energy Fund    0   
Pilgrim Memorial Fund    165   
Riverside Innovation Hub Grant    0   
Sunday School    2   
Technology and Computer Fund    35   
100th Anniversary Fund     1,300   
                      $     42,526   
      
Other Expenses - Designated & Restricted      

Capital Improvements   2,096   

Choral Scholars   6,734   

Coffee Sales   0   

Continuing Education   1,171   

Evening Community Development Fund   500   

Riverside Innovation Hub Grant    14,784   

Sunday School    0   

Young Adult Opportunity Fund    0   

100th Anniversary Fund    2,328   

    $  27,613   

       

ENDOWMENT FUND      

Change in Endowment Fund - Gain   $435,385   

Change in Operating Activities and Fund 
Performance  $249,725   
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Balance Sheet 

   As of:  As of: 

   December 31, 2021  December 31, 2020 

ASSETS         

Current Assets       

Cash   $         226,786  $         298,875 

Accounts Receivable. 0  0 

Prepaid Expenses 2,435  12,001 

Other Current Assets 0  0 

Endowment Funds    2,210,425     1,842,074 

 Total Current Assets 2,439,646  2,152,950 

      

Property & Equipment, net    

Land  70,100  70,100 

Building & Building Improvement 4,437,562  4,427,562 

Equipment & Furnishings 964,246  955,201 

  Organ/Roof Work in Process 0  0 

Less Accumulated Depreciation (2,214,931)  (2,066,274) 

 Total Property and Equipment  3,256,977  3,386,589 

TOTAL ASSETS $    5,696,623  $    5,539,539 

      

      

LIABILITIES & EQUITY    

Current Liabilities    

Accounts Payable $               7,168  $               3,319 

PPP SBA Loan 0  90,400 

Bank Cherokee Loan 103,675  120,092 

Bank Cherokee Line of Credit 0  0 

Accruals  8,639  0 

Other Current Liabilities           1,690             0 

 Total Current Liabilities 121,172  213,811  

      

Equity      

Temporarily Restricted Funds (5,180)  12,280 

Vestry Designated Funds 148,517  216,227 

Endowment Fund 2,210,425  1,842,074 
    

Unrestricted Fund Balances:    

 Property, Equipment, & Assets, net 3,153,303  3,186,098 

 Unrestricted Cash 68,387  69,049* 

Total Unrestricted Fund 3,221,690  3,255,147 

      

Total Equity  5,575,452  5,325,728 

TOTAL LIABILITIES & EQUITY $        5,696,624  $        5,539,539 

*Restated to include accounts payable    
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Statement of Changes in Fund Balances 
For the year ended December 31, 2021 

         

         

    Increases  Decreases   

  

Beginning 
Balances  

in Funds 
Balances  

in Funds     
Balances  

Ending 
Balances 

TEMPORARILY RESTRICTED FUNDS        

 Art Maintenance/Repair 2,655  0  0  2,655 

 Arts Outreach Fund 495  0  0  495 

 Choral Scholars Fund 5,918     4,820  6,734   4,004 

 Coffee Sales 1,416  173  0  1,589 

 Evening Community Development Fund 2,465  0  500  1,965 

 Family Fund 880                     0                    0  880 

 Global Neighbors Special Fund 1,055  0  1,055  0 

 Lower Level HVAC Fund (18,675)  620              0   (18,055) 

 PCC Clean Energy Fund 743  0  0  743 

 Riverside Innovation Hub Grant 15,327  0  14,784  543 

Total Temporarily Restricted Funds 12,280   5,613   23,073   (5,180) 
 
Increases/decreases include transfers to and from funds, in addition to donations and expenses 
 

 

 

 

 

  Increases 
 

Decreases  
 

 
Beginning 
Balances  

In Funds 
Balances 

 
in Funds 
Balances 

 
Ending 

Balances 
VESTRY DESIGNATED ACCOUNTS    

 
 

  

 Capital Improvement Fund 10,643  60  2,096  8,607 

 Continuing Education Fund 2,302  1,600  3,155  747  
Library Fund 373 

 
0   

 
0    

 
373 

 LIFT Fund 90,049  36,406  99,008  27,447 

 New Member Enrichment 222  0  0  222  
Pilgrim Memorial Fund 98,873 

 
       165 

 
0 

 
99,038  

Sabbatical Set-Aside 4,763 
 

                0  
 

0 
 

4,763 

 Strategic Planning Fund 1,000  0  1,000  0  
Sunday School Fund 46 

 
2 

 
0 

 
48 

 Technology and Computer Fund 60  35  0  95  
Youth Group Fund 573 

 
0 

 
191 

 
382  

Young Adult Opportunity Fund 4,823 
 

0 
 

0 
 

4,823  
100th Anniversary Celebration Fund 2,500 

 
1,800 

 
2,328 

 
1,972 

Total Vestry Designated Accounts 216,227   40,068   107,778   148,517 
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Notes to Financial Statements  

ORGANIZATION  

Pilgrim Lutheran Church (“Church”) is located in St. Paul, Minnesota and is organized to promote the 

spiritual and educational interests of the Evangelical Lutheran Church of America (“ELCA”).  The Church 

is supported primarily through contributions from the congregation, thus changes to the economy of the St. 

Paul area possibly could impact the contributions received. The Church’s programs consist of worship, 

ministry and mission work of the ELCA. 

 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

Use of Estimates – The Church uses estimates and assumptions that affect the reported amount of certain 

assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 

statements and the reported amounts of revenues and expenses during the reporting period. Actual results 

could differ from those estimates. 

Original language: 

Financial Statement Presentation – Assets are classified based on the presence or absence of donor 

restrictions and reported in the following categories, at fair value: 

• Unrestricted net assets: represent the portion of net assets that are not subject to donor restrictions 

and include property and equipment and a portion of the Church’s cash deposits. 

• Vestry Designated assets: cash deposits designated by the Vestry for specific future purposes. 

• Temporarily Restricted assets: cash deposits that are restricted by donors for specific purposes and 

time periods. 

• Permanently restricted net assets: assets that are permanently restricted by church policy. Assets 

may be restricted to a specific purpose. Then Endowment Fund is a permanently restricted asset, 

based on provisions in Pilgrim’s constitution. 

Concentration of Credit Risk – The Church places its cash with one banking institution and three 

investment companies. At times, the amount on deposit exceeds the insured limit of the institutions and 

exposes the church to a credit risk. At December 31, 2021, these accounts exceeded the insured limit by 

approximately $106,500.  The Church has not experienced any losses as a result of these deposits. 

The Church invests in a portfolio that contains various equity and fixed income funds. Such investments 

are exposed to various financial risks, including market and credit risks. Due to the level of risk associated 

with such investments, and the level of uncertainty related to changes in the value of such investments, it is 

at least reasonably possible that changes in risks in the near term could materially affect amounts reported 

in the financial statements. 

Fair Value Measurements – The Church determines a fair value, when necessary, based on the 

assumptions that market participants would use when pricing an asset or liability. Valuation techniques 

require using inputs representing the assumptions that would be made by market participants in pricing the 

asset or liability. Valuation inputs are categorized using the following value hierarchy.  

• Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities;  

• Level 2 – inputs that are observable, directly or indirectly, other than the quoted prices included in Level 1; 

and 

• Level 3 – unobservable inputs. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

Fair value measurements are currently applied to the exchange traded funds on a recurring basis and are 

considered level 1 in the hierarchy. 

Marketable Securities – Marketable securities are reported at fair value, Realized and unrealized gains 

and losses are included in the statement of activities and changes in net assets. 

Property and Equipment – The building was originally constructed in 1939.  Land is recorded based on 

the 2005 real estate tax assessed value. The original building and equipment are recorded at the replacement 

costs used for insurance purposes as of March 2005. Depreciation of the original building and equipment 

has been computed using the straight-line method over the estimated useful lives beginning in 2005. 

Expenditures exceeding $2,000 for building and equipment subsequent to March 2005 are capitalized at 

cost and depreciated using the straight-line method over the estimated useful lives beginning when placed 

in service.  Management reviews its investments in other investments and in property and equipment when 

events or circumstances indicate the carrying value may not be recoverable. No impairment was recorded 

in 2021.  Estimated useful lives are 50 years for building and capital improvements and between 3 and 20 

years for equipment. 

Contributions – Contributions are recognized at the time they are received.  Annual pledges and capital 

campaign pledges from members of the congregation are considered intentions to give rather than binding 

obligations and are not included in these financial statements. The Church reports gifts of cash and other 

assets as revenue with donor restrictions if they are received with donor stipulations that limit the use of the 

donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends, or purpose 

restriction is accomplished the net assets are reclassified as net assets without donor restriction. 

Contributed Materials – Contributed materials are recorded as contributions, when received, at their fair 

value. 

Contributed Services – Contributed services are recorded as contributions, at their fair market value, when 

the service creates or enhances a non-financial asset, or the service requires specialized skills that would 

need to be purchased if not provided by a donation. The Church receives a substantial amount of services 

donated by the congregation in carrying out the Church’s shared ministry.  No amounts have been reflected 

in the financial statements since they do not meet the criteria for recognition contained in generally accepted 

accounting principles.  

Income Taxes – The Church is organized exclusively for charitable, religious and educational purposes 

and is exempt from income taxes under Internal Revenue code Section 501 (C)(3) and applicable Minnesota 

Statutes, except to the extent it has taxable income from activities that are not related to its tax-exempt 

purpose. The Church did not have any unrelated business income in 2021. Management believes that it has 

appropriate support for any tax positions taken, and accordingly, the Church does not have any uncertain 

tax positions that are material to the financial statements.  

 

LIQUIDITY AND AVAILABILITY 

The church intends to operate on a balanced budget but does not have a formal policy regarding a specific 

number of days cash on hand. It anticipates collecting sufficient revenue from offerings and other sources 

to cover general expenditures, that is, without donor or other restrictions limiting their use. 

 

PROPERTY AND EQUIPMENT 

In 2021, Pilgrim installed cameras, wiring, improved sound control, and added a computer in the sanctuary 

to allow live streaming of the worship services. The cost of $9,045 was capitalized. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

ENDOWMENT FUND  

Since 1987, the Church has a donor-restricted endowment fund to support its operations (the “Fund”).  

The Church is subject to the Minnesota Prudent Management of Institutional Funds Act (MPMIFA) and, 

thus, classifies amounts in its donor-restricted endowment funds as net assets with donor restrictions 

because those net assets are time restricted until the Vestry appropriates such amounts for expenditure. Most 

of those net assets also are subject to purpose restrictions that must be meet before reclassifying those net 

assets to net assets without donor restrictions.   

The Vestry of the Church has interpreted MPMIFA as not requiring the maintenance of purchasing power 

of the original gift amount contributed to an endowment fund, unless a donor stipulates the contrary.  As a 

result of this interpretation, when reviewing its donor-restricted endowment funds, the Church considers a 

fund to be underwater if the fair value of the fund is less than the sum of (a) the original value of initial and 

subsequent gift amounts donated to the fund and (b) any accumulations to the fund that are required to be 

maintained in perpetuity in accordance with the direction of the applicable donor gift instrument. The 

Church has interpreted MPMIFA to permit spending from underwater funds in accordance with the prudent 

measures required under the law. Additionally, in accordance with MPMIFA, the Church considers the 

following factors in making a determination to appropriate or accumulate donor-restricted endowment 

funds: 

The duration and preservation of the fund 

1) The purposes of the organization and the donor-restricted endowment fund 

2) General economic conditions 

3) The possible effect of inflation and deflation 

4) The expected total return from income and the appreciation of investments 

5) Other resources of the organization 

6) The investments policies of the Church 

Return Objectives and Risk Parameters 

The Church has adopted investment and spending policy for endowment that attempts to provide predictable 

stream of funding. Under this policy, as approved by the Church, the endowment assets are invested in a 

manner that is intended to preserve the endowment’s principal, preserve purchasing power after inflation, 

and generate total returns (income plus capital appreciation) sufficient to support the Church’s mission. 

Strategies Employed for Achieving Objectives  

The endowment fund is invested in exchange traded funds, certificates of deposits, and real estate which is 

structured to provide the Church with a stable stream of distributable investment income 

(composed of interest, dividends and capital gains realized by the Fund) that grows over time  

approximately in line with the expected long-term rate of inflation. The Fund also seeks to provide the 

Church with long-term capital appreciation.  

 

Spending Policy and How the Investment Objectives Relate to Spending Policy 

Annually, the Church determines a withdrawal rate from its endowment fund used to supplement 

operations. An amount not to exceed 10 percent of the value of the Fund, which is based on the average 

Fund balance over the previous 5 years and may include interest, dividends received, realized and/or 

unrealized gains, will be distributed, however there is no obligation to make distributions in any given year. 

In establishing this policy, the Church considered the long-term expected return on its endowments and the  
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

ability of the endowments to achieve their overall investment objective. The Church has a policy that 

permits spending from underwater endowments funds depending on the degree to which the fund is 

underwater, unless otherwise precluded by donor intent or relevant laws and regulations.  

 

The amount of Endowment distributions planned in the 2021 budget was $90,000, which was based on a 

planned distribution rate of 5.8%.  Due to a stronger than anticipated cash position and upon 

recommendation of the Finance Committee, the Vestry voted to reduce the actual 2021 Endowment 

distribution to $67,080, resulting in a distribution rate of 4.32%.  The proposed amount of Endowment 

distributions in the 2022 budget is $90,000, which is based on a planned distribution rate of 5.1%. 

There were no gifts to the Endowment Fund in 2021.  

In 1999, the Church entered into an equity-sharing agreement with Pastor Carol Tomer, whereby the 

Endowment invested $20,000 in the Pastor’s personal residence, in exchange for a 12.86% equity share.  

The equity-sharing agreement ended in 2021, when the Pastor ceased to serve the Church and the residence 

was sold.  The Church received a payment of $42,655.16 for its equity share of the residence, which amount 

was used to fund a portion of the 2021 Endowment distribution. 

As of December 31, 2021, the endowment fund assets consisted of the following: 

        

Market Indexed CD   $   129,740 

Market Sector Index Funds $ 2,080,685 

  $2,210,425    

 

LOAN PAYABLE 

The Church has a loan payable to Bank Cherokee, as a series of 1-year term notes that renew annually in 

July. The purpose of this loan was to support major capital improvements to Pilgrim’s building and 

equipment.  As of December 31, 2021, total loan principal was $103,675.   

The current interest rate, established in July 2021, is 2.05%. Total interest paid in 2021 was $2,545. 

Principal and interest payments in 2021 were $18,961. Debt retirement giving in 2021 was $15,310.   Based 

on the current principal balance and payment schedule, this debt would be retired in approximately 8.5 

years.   

This loan is collateralized through the Endowment Fund, which holds a 1-year Certificate of Deposit 

(“CD”), which renews each year in July. The market value of the 1-year CD, as of December 31, 2021, was 

$129,740. The current interest rate on the 1-year CD is .05%, established in July 2021.  

The Church has a $100,000 bank line of credit that expires May 25, 2023. There were no advances on the 

line of credit as of December 31, 2021. 

 

SMALL BUSINESS ADMINISTRATION PAYROLL PROTECTION LOAN (PPP) 

In April of 2020, Pilgrim received an SBA PPP loan in the amount of $90,400 which was recorded as a 

liability on the 2020 balance sheet as it had not yet been forgiven prior to December 31, 2020. The proceeds  

of the loan were used in accordance with SBA guidelines to support salary and utility expenses and it was 

fully forgiven in 2021. It is reported as income in 2021 in the amount of $91,216, with an offsetting interest 

expense of $816.  
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

EMPLOYEE BENEFIT PLAN 

The Church provides full-time staff, and some part-time staff, participation in the in the ELCA Health Plan, 

administered by Portico Benefit Services. For 2021, Pilgrim offered the ELCA Health Plan, Gold+ to 

eligible employees. Pilgrim’s portion of 2021 Health Insurance expenses totaled $30,315. Pilgrim elected 

to again offer the Gold+ plan for 2022. Pilgrim’s portion of Group Life and Long-Term Disability expenses 

totaled $5902. 

The Church participates in a multi-employer defined contribution pension plan of the ELCA which is 

administered by the ELCA Board of Pensions. The Church provides full-time staff, and some part-time 

staff, participation in the plan. The Church makes contributions to the plan based on a specific percentage 

of Pastors’ annual compensation. Lay staff funded 100% of their own pension contributions via payroll 

deduction. Beginning in 2022, Pilgrim will also fund lay employees’ pension contributions. Pilgrim’s 

portion of 2021 pension plan contributions totaled $18,578.  

 

INSURANCE  

The Church maintains a package of property insurance, liability insurance and workers compensation 

insurance. Pilgrim’s insurance coverage is through Lutheran Trust, with GuideOne and Hartford as the 

insurers.  The current policies began March 18, 2021 and expire March 19, 2022.  The Church’s insurance 

package is summarized as follows: 

Property: 

• Building value = $6,548,000; owned personal property value = $1,179,600; Replacement 

cost endorsement. “Green” endorsement. Blanket. Deductible = $1,000. 

• Ministers’ Business Property = $3,000.  Deductible = $500 

Crime: 

• Theft of money or securities limit = $2,000. Deductible = $500. 

• Depositors' forgery and alterations = $10,000. Deductible = $0. 

• Employee theft = $10,000. Deductible = $0. 

• Forgery and alteration = $10,000. Deductible = $0. 

General Liability: 

• General coverage limits = $1,000,000 per occurrence; $5,000,000 aggregate; Medical 

expense limit = $15,000 any one person 

• Sexual molestation/misconduct limits = $500,000 per claim; $1,000,000 

aggregate.  Deductible = $10,000 

 

Professional Liability: 

• Coverage limits = $1,000,000 per claim; $5,000,000 aggregate. 

• Includes Directors, Officers and Trustees Liability coverage with a separate limit of 

$1,000,000 each claim and in aggregate. Deductible = $2,500. 

• Includes Employee Benefit Liability coverage. $1,000,000 each employee, $5,000,000 

aggregate. Deductible = $1,000. 

• Includes Employment Practices Liability coverage, with a separate limit of $100,000 and 

retention of $5,000. Deductible = $1,000 

• Includes Legal Expense Reimbursement, $15,000 each incident, $45,000 aggregate. 

Deductible = $1,000. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

• Includes Violent Incident Response coverage, $300,000 aggregate. $2,500 counseling 

expenses each person limit, $50,000 medical expenses each person limit, with $200,000 

each person aggregate limit. Organizational expenses aggregate limit = $100,000.  

 

Hired and Non-Owned Auto Liability: 

• Coverage limits = $1,000,000 per occurrence; $5,000,000 aggregate. 

Workers Compensation: 

• Coverage for statutory liability. 

• Employers’ liability coverage limit = $100,000 bodily injury each accident, $100,000 

bodily injury by disease each employee, with $500,000 policy limit 

Umbrella Liability: 

• Provides $1,000,000 of additional coverage over General Liability, Employers’ Liability, 

Hired and Non-Owned Auto Liability, Employee Benefits and Director and Officers’ 

Liability insurance policies. 

• Self-insured retention = $2,500 
Cyber Risk:  

• Coverage limits = $150,000 each incident; $150,000 aggregate. 

The approximate annual cost of the GuideOne policies was $450 for Umbrella Liability, and $10,500 for 

the package of all other policies. Approximate cost for the Hartford Workers’ Compensation policy was 

$3,440. 

 

 

Treasurer’s Report 
 By Jason Hendrikson 

 

Greetings fellow Pilgrims.  The first part of my report will focus on the financial results of 2021.  I will 

finish up speaking to Pilgrim’s proposed budget for the 2022 program year.  Please reach out if you have 

any questions and thank you for your support of Pilgrim! 

 

2021 Year End 

Pilgrim finished 2021 with total income of $415,521.  This consisted of giving of $397,745 and other 

income of $17,776.  When compared to budgeted income of $420,389, Pilgrim ended up just short of our 

target by $4,865.  Total expenses for 2021 came in at $558,653 compared to budgeted expenses of 

$609,097.  The underspending of the budget allowed for savings of $50,444 in 2021.  With strong income 

and the expense savings, Pilgrim finished the year with unrestricted cash of $68,387.   

 

Pilgrims continued to give generously to the general fund and LIFT capital campaign.  Pilgrim received 

89% of 2021 general fund pledges.  For the first time in three years, general fund giving increased.  

Pilgrim saw over a $10,000 improvement as some members were able to roll their LIFT giving into the 

general fund.  Unattributed giving, which is giving that cannot be tied back to an individual and 

commonly referred to as “loose plate offering”, was again lower than normal as Pilgrims continued to 

meet online for the first part of the year.  Moving forward into 2022, we should see an increase in this sort 

of giving.  Thank you, Pilgrims, for your continued financial gifts to the ministry of the church! 
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April of 2021 marked the conclusion of the 4-year giving portion of LIFT.  Through year end 2021, 

Pilgrim received $389,355 of the $400,000 goal, and will continue to provide financial support to 

Pilgrim’s 2022 budget through March of next year.  Thank you to all for supporting the LIFT capital 

campaign. 

 

I would like to raise up Pilgrim’s commitment to giving through our yearly benevolence and recognize 

those that remember Pilgrim with memorials and estate gifts.  Please take time to check out Pilgrim’s 

Benevolence Overview and Memorial and Estate Gifts on page 13.  In 2021, Pilgrim continued with a 

10% tithe based on general funding giving and raised additional funds to support Model Cities, Interfaith 

Action – Project Home, and Tanzania scholarships.  Thank you to the ministry teams for organizing these 

important fundraisers and to all who supported them!  In total, $68,352 was given to support causes that 

align with Pilgrim’s mission and ministry. 

 

As discussed earlier, Pilgrim’s expenses were underspent by $50,444.  All areas of Ministry were close to 

their budget or under when looking at spending.  Staff costs were the main area of reduction as the 

Director of Shared Ministry position was not filled and hourly staff hours worked were below their 

budgeted amount.  Because of this savings, the finance committee was able to recommend to the Vestry 

reducing the endowment distribution by approximately $20,000.  2021 also saw Pilgrim purchase new 

equipment to allow for the live streaming of its services.  Pilgrim also received full forgiveness of the 

SBA PPP loan we took out in 2020, turning the loan into a grant.   A big thank you to Pilgrim staff and 

lay leaders on another outstanding job managing Pilgrim’s ministry during the continued challenges of 

2021. 

 

In closing out the discussion of 2021, I want to acknowledge that tough staffing decisions had to be made 

based on Pilgrim’s finances.  With the funds from LIFT being depleted in March of 2022 and Pilgrim’s 

general fund giving not growing, Pilgrim’s budget could not allow for Pilgrim to continue with an 

Associate Pastor.  It was also clear when putting together a preliminary budget for 2022, we do not have 

enough general fund giving currently to support a part time Director of Shared Ministry.  Each year hard 

decisions are made and not continuing with an Associate Pastor was a difficult decision to come to, but 

one that was necessary to assure future financial stability for Pilgrim based on our current financial 

situation. 

 

2022 Budget 

In looking forward, 2022 budgeting started in the summer of 2021 when Pilgrim went to work on the 

Ministry Site Profile in preparation for calling a new lead pastor.  Over the second half of 2021, staff, lay 

leaders, finance and Vestry worked on matching Pilgrim’s financial needs with the financial resources 

available.  Trying to determine how each Pilgrim ministry operates and the expenses involved during an 

ever-changing landscape proved to be a challenge.  The good news is staff and lay leaders were up for it!   

 

Some considerations included how to support a single pastor staffing model.  Another priority was to 

include funding for the capital improvement and technology reserves, choices that aren’t always possible.  

Consideration was given on how to allocate the financial resources to enhance the worship experience for 

those worshiping online and in person.  A goal when budgeting each year is to also continue to reduce 

Pilgrim’s general fund reliance on the endowment.  For the second year in a row, we are proposing a 

$90,000 distribution to support Pilgrim’s ministry.  The amount is approximately 5.1% of the 

endowment’s current 5-year rolling average and closer to 4.1% of the endowment balance at the end of 
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2021.  It’s important to note that Pilgrim continues to draw only on the gains realized in the endowment 

and not the original gifts.   

 

For 2022, the Vestry is proposing a budget deficit of $11,458.  2022 giving has been projected at 

$395,756.  This is a .5% reduction compared to 2021 actual giving.  We are proposing a reduction based 

on Pilgrim’s 2022 pledged general fund giving being approximately $20,000 less than pledged giving in 

2021.  Other income is projected at $20,350 for total income (giving + other income) of $416,106.  2022 

total budgeted expenses are $546,914.  This is a 12% reduction when compared to 2021 expenses.  When 

you take projected income of $416,106 and subtract projected expenses of $546,914, you have a deficit of 

$130,808.  Pilgrim is proposing fund transfers of $119,349 to reduce the deficit to $11,458.  This deficit is 

similar to previous years and is possible with our current level of unrestricted cash. 

 

The Pilgrim Finance Team 

I want to take this opportunity to recognize a group of people that faithfully serve Pilgrim and provide 

valuable guidance and time when it comes to Pilgrim’s financial matters.  Pete Newburg, Dave 

Toeniskoetter, Timothy Bell-Kemp, and Matt O’Toole serve on Pilgrim’s finance committee and support 

Pilgrim in all things financial.  Pete Newburg also handles the endowment transactions and serves as a 

lead-teller.  Cathy Salin is Pilgrim’s Business Manager.  Cathy supports the finance team and so many 

others when it comes to Pilgrim’s operations.  Cathy’s knowledge and time is so valuable in helping 

produce Pilgrim’s budget. She is instrumental in providing us the support we need when it comes to 

Pilgrim’s financial matters.  In closing, a huge thank you to Pilgrim members, staff and the Vestry in all 

they do to support Pilgrim’s financial wellbeing. 
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2022 Budget/Cash Flow Proposal 

 Uses of Cash 
2022 2021 2021 2020 2020 

Budget Actual Budget Actual Budget 

Worship & Music $25,175 $18,069 $18,465 $11,471  $18,860 

Congregational Life & Care $1,975 $365 $700 $256  $3,025 

Evangelism $4,550 $2,453 $4,600 $3,266  $6,050 

Gratitude & Generosity $4,675 $5,140 $5,100 $5,070  $5,650 

Missions & Social Justice $32,699 $33,551 $33,799 $32,564  $32,767 

Faith Formation $7,833 $4,162 $7,170 $5,265  $6,923 

Properties + Capital 
Expenses (2021 incls $9045 

Sanctuary AV Capital Exp) 
$44,250 $47,960 $39,350 $93,975  $46,475 

Tsf to Capital Imp. Fund $5,000 $0 $0 $5,000 $5,000 

Office Operations $23,500 $23,017 $22,680 $17,502  $26,187 

   Tsf to Technology Fund $1,500 $0 $0 $0 $0 

Principal Reduction $11,700 $16,417 $11,550 $16,929 $8,900 

Payroll & Staff costs  $382,456 $432,981 $477,681 $454,603  $485,236 

Tsf to Continuing Ed Fund $600 $1,600 $1,600 $1,800 $1,800 

Tsf to Strategic Plan Fund $1,000 $0 $0 $0 $0 

Tsf to 100th Anniv. Fund $0 $500 $500 $2,500 $0 

TOTAL Uses of Cash $546,913 $586,215 $623,195 $650,201 $646,874 

Sources of Cash 
2022 2021 2021 2020 2020 

Budget Actual Budget Actual Budget 

General Fund Attributed 
Giving 

$395,756 $395,693 $399,039 $383,543 $399,815 

Unattributed Giving  $2,052  $2,002  

Total General Fund Giving  $395,756 $397,745 $399,039   $385,545 $399,815 
        

Other Revenues      

Interest $1,000 $65 $1,000 $1,136 $475 

Rental $1,400 $755 $1,400 $546 $2,500 

Debt Retirement $14,000 $15,310 $14,500 $14,607 $12,100 

Creative Funding Sources  $500 $291 $500 $1,080 $1,500 

Other Income $3,450 $1,355 $3,950 $3,374 $5,000 

PPP SBA Loan    $90,400  

Total Other Revenues $20,350 $17,776 $21,350 $111,143 $21,575 

TOTAL Regular Income $416,106 $415,521 $420,389 $496,688 $421,390 

      

Non-legacy Endowment 
Tsf, and Tsfs from Funds 

$119,349 $169,263 $193,589 $222,998 $224,530 

TOTAL Sources of Cash $535,455 $584,784 $613,978 $719,686 $645,920 

Additional/(reduced) 
Unrestricted Cash 

($11,458)  ($1431) ($9,217) $69,485  ($954) 
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Notes to Budget Proposal  

Budgeted Revenues & Expenses 

• 2021 actual General Fund giving was $397,745 which was a $12,200 increase over 2020 General 

Fund giving. The 2021 budget was based on an anticipated increase of General Fund giving of 3.5%.  

• The 2022 budget projects General Fund giving at $395,756. This is a .5% projected decrease in 

General Fund giving over 2021 actual giving. General Fund pledges decreased in 2022 vs. 2021 

making this projection necessary.   

• The 2022 endowment distribution is proposed at $90,000 which is approximately 5.1% of the 5-year 

rolling average of the endowment balance. 

• Staff is to receive a 2.5% salary increase on their anniversary date. This consists of a 2% cost of living 

increase, consistent with synod recommendations, plus a .5% increment reflecting an additional year 

of experience.  

• Budgeted congregational benevolence (actual monies disbursed to agencies beyond Pilgrim) is 

calculated as 10% of 2021 General Fund income, less non-General Fund benevolence giving. This 

calculation will position Pilgrim to meet our tithing practice for the year.  

 

Cash Flows 

Unrestricted cash is expected to be reduced by $11,458 in 2022 because of the budgeted deficit. 
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Pilgrim Lutheran Church 
As of 1/31/2022 

An ELCA Congregation  A Home for Hungry Minds and Souls 
A “Reconciling in Christ” Congregation  A “Caring for Creation” Congregation 

   
Church Office: 1935 St. Clair Ave.  Phone: 651-699-6886 

Saint Paul, MN 55105-1646  Fax: 651-699-7425 

Office Hours: By appointment only  Email: pilgrim@pilgrimstpaul.org 

for duration of COVID-19 pandemic  Website: www.pilgrimstpaul.org 
Email and voice mail are checked regularly   

   Staff  Members of the Congregational Council 
Pastor Chris Smith  (Also known as the Vestry) 

Interim Lead Pastor (FT)  Tim Dykstal, Past President/Executive Team 
Pastor Jen Rome     Recording Secretary 

Pastor of Next Generation Ministries (FT)  Tim Moore, President/Executive Team 
pastorjenrome@gmail.com  Matthew Anderson, VP/Executive Team, 

Pastor Lynn Peterson  Jason Hendrikson, Treasurer/Executive Team 
Pastor-in-Residence (Pastoral care ministry,  Timothy Bell-Kemp, At-Large Member 

5-10 hours per month)  Sandy Johnson, At-Large Member 
  Karla Leitzman, At-Large Member 
  Matt Spindler, At-Large Member 

Paul Stever  Lois Wintersteen, At-Large Member 
 Music Director, Organist    

& Chancel Choir Director (3/4 time)   
steverpaul55@aol.com   

Maggie Priola   

Director of Children’s Choirs (1/8 time)   

Maggiepriola19@gmail.com   
Dick Hensold  Other Chairpersons/Roles 

Composer-in-Residence  Pete Newburg, Financial Secretary 
dickhensold@gmail.com  Open, Chair of Worship, Music, 
Alex Theship-Rosales         and Evangelism 

Director of Children, Youth  Barbara McCauley,  
and Family Ministries       Chair of Congregational Life and Care 

alextheshiprosales@pilgrimstpaul.org  Tom Johnson, Chair of Properties 
Catherine Salin   Mary Beth Lake, Chair of Missions and Social 

Business Manager (3/5 time)      Justice 
cathysalin@pilgrimstpaul.org   

Mary Brodd   
Office Coordinator (1/2 time)   

pilgrim@pilgrimstpaul.org   
Chuck Regal   

Custodian (1/4 time)   
coregal@comcast.net   

Mike Schulze  Joanna Deer, Wedding Coordinator 
Custodian/M@P Support (1/4 time)  Karie Johnson, Wedding Coordinator 

mikeschulze@pilgrimstpaul.org   
Denika Anderson  Sam Fouts, Fe Ma, Yichen Liang, 

Communications Specialist (35% time)        Carey Shunskis, Choral Scholars 
communications@pilgrimstpaul.org   

Serena Asta   
Newsletter Designer   

newsletter@pilgrimstpaul.org   
  Front cover photo by Chuck Regal - Nov. 2011 

 


