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A message from 

ELCA Presiding Bishop 
Elizabeth Eaton 

 
Dear friends in Christ,  

 

This year has been a challenging one! The 

COVID-19 pandemic has changed the church 

and society. We have had to shift the ways we 

engage in ministry from a focus on in-person 

worship and meetings to livestream worship, 

virtual meetings and gatherings in the parking 

lot. We have had to shift to teaching children at 

home and working from home. We have not 

been able to travel to see friends or relatives or 

to celebrate life events. This has also been a time 

to address economic and social justice issues, to 

shift our thinking and our way of life.  

 

In times such as this, our baptism in Christ 

makes a difference and makes us different. Like 

Christians before us, we recall that God is 

faithful to God’s promises and God’s people. 

We see that God enables us to connect with one 

another even when we are separated. Shifts in 

the world invite us to be innovative in how we 

do God’s work and reach out to all ages in 

making disciples. We see that God is at work not 

only in our buildings but beyond them as well. 

We have found new ways to serve our neighbors 

and reach those in need.  

 

As we experience this time of uncertainty, we 

sense something new emerging. In many places 

there are new strategies and renewed energy for 

ministry, often generated by emerging leaders. 

We have developed a framework to build on, 

and now is the time to engage in hard work 

together. As you do in your congregation, we 

want our collaborative efforts to be both 

faithfully thoughtful and sustainable. We want to 

build up the body of Christ today and for the 

future.  

 

Looking across the church, I am grateful for 

your generous giving of time, talents and 

resources. Yes, God does continue to bless us! 

God will provide both relief from life’s struggles 

and hope for a stronger church, God’s church. 

We do not need to know how the future will 

unfold. As members in the body of Christ, we 

need only trust that God is with us and will 

provide.  

 

Building up the body of Christ together,  

 
The Rev. Elizabeth A. Eaton Presiding Bishop 

Evangelical Lutheran Church in America  

 

“The gifts he gave were that some would be 

apostles, some prophets, some evangelists, some 

pastors and teachers, to equip the saints for the 

work of ministry, for building up the body of 

Christ, until all of us come to the unity of the 

faith and of the knowledge of the Son of God, to 

maturity, to the measure of the full stature of 

Christ. We must no longer be children, tossed to 

and fro and blown about by every wind of 

doctrine, by people’s trickery, by their craftiness 

in deceitful scheming. But speaking the truth in 

love, we must grow up in every way into him 

who is the head, into Christ, from whom the 

whole body, joined and knit together by every 

ligament with which it is equipped, as each part 

is working properly, promotes the body’s growth 

in building itself up in love.” Ephesians 4:11-16 

 



Saint Paul Area Synod Bishop’s Letter 

2020 Annual Report of the Synod 
By Bishop Patricia Lull, January 2021 

  

Dear Partners in Ministry, 

  

2020 has certainly been the strangest and most challenging year for us as a 

synod; for congregations, specialized ministries, and institutions; and for each 

of you. Thanks be to God, who has strengthened, uplifted, and sustained us 

during this year of a global pandemic, and important learnings amid social unrest. 

  

I am cheered by the immediate response made by congregations across this synod when we needed to 

stop gathering in person in early March. From the start you have shown respect for the wisdom of 

Governor Tim Walz and our public health experts. You pulled together informed lay leaders and 

community representatives to guide your rostered ministers in crafting a plan for safe reopening and 

use of your building. Within days, worship planners found new ways to bring the Gospel to a 

dispersed congregation through mailings, recorded services, live-streamed worship and Zoom. When 

the weather and new state guidelines allowed gatherings in small numbers, you moved worship 

outdoors to your parking lots and side yards or used registration, masks and hand washing to ensure 

that your congregation not become a hotspot for spreading COVID-19. Thank you. 

  

With courage, you as people of faith faced the tough challenge of offering pastoral care to those who 

were ill and to the dying. We learned afresh how much a phone call can mean and how Zoom can 

draw family and friends together in times of grief. So many funeral services had to be postponed or 

turned into small-size gatherings. Let us commit to remembering the saints we have entrusted to God 

this past year and find new ways to mark anniversaries when we are able to gather in person again. 

  

When the pandemic wanes we will have much learning to share from this past year about what it 

means to be a community of faith in the twenty-first century. There will be innovations to keep and 

cherished practices to reclaim. I look forward to learning with you, especially about how the good 

news of God’s grace and forgiveness is spoken to us through God’s word and the sacraments. 

  

In 2020 the synod played a unique role in convening congregational leaders amid the pandemic. We 

hosted Zoom conversations on public health mandates, PPP loans for small businesses, remote 

congregational meetings, and stewardship of financial resources. I thank Carol Hood, synod vice 

president; David Laden, synod treasurer; and Sarah Crippen, synod attorney; for helping with many 

of those sessions. 

  

During all that, the synod assembly was hosted as an online event on Sept. 25-26. We did it, friends! 

We mastered new technological platforms and demonstrated we could “be together” while “being 

apart” for the essential business of the synod. I am grateful for the confidence you showed in me and 

the synod staff team when you re-elected me to a second six-year term. 

  

One of the commitments I bring is to continue the transformational work we need to do as 

individuals, congregations, and institutions to address racism and to hard-bake racial equity and a 

profound respect for diversity into all aspect of our church life. That is as essential to our well-being 

as are all the safety precautions, we have taken to lessen the impact of COVID-19. 
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Our pastors and deacons deserve our gratitude for stepping up and creating new ways to live out their 

vocations. Put to the test, they responded with imagination and persistence. I know you join me in 

thanking them. Three new colleagues were ordained in 2020. They include Deacon Stephanie 

Anderson-Telschow, Pastor Jason Kramme, and Deacon Brad Mills. At the close of 2020 we have 47 

persons in the candidacy process and are grateful for their openness to serving in a church so shaped 

by the events of 2020. 

  

While the focus of ministry shifted in every congregation, eight congregations continued their work 

in the Year of Renewal, an intentional revitalization process that matches the spiritual gifts of 

members with God’s work in the surrounding community. The 2020 participants included 

Bethlehem, St. Paul; Chisago Lake, Center City; Our Saviour’s, Hastings; Redeemer, White Bear 

Lake; and Our Redeemer, St. Paul. Alongside this work 12 congregations participated in the synod-

sponsored Stewardship for All Seasons program and 11 others in the Beginning a Culture of 

Generosity initiative. 

  

While much attention was given to sustaining congregational life this past year, our mission start 

partners and global companions were not forgotten. Together as a synod we have supported ministry 

efforts at Christ the Servant, Vadnais Heights; Lutheran Church of Peace, Maplewood; Hope, St. 

Paul; Minnesota Faith Chinese, Roseville; Good Samaritan, St. Paul; Humble Walk, St. Paul; The 

Depot of St. Andrew’s, Hugo; Cristo Rey, New Brighton; Foundation of Life, St. Paul; and Shobi’s 

Table, St. Paul. Likewise, while the pandemic made it impossible for delegations to travel to 

Tanzania or Guatemala, prayers and project support abounded to help our siblings in other parts of 

the world continue their mission in Christ. 

  

Let me end with a special word of thanks to the synod staff. Two staff members retired or completed 

their term of service in 2020 – Greg Triplett, and Deacon April Trout. We thank them for good and 

faithful service. The current staff include Michael Gold, office assistant; Alicia Rodriguez, office 

manager; Mary Smith, director of communications; David Roinas, finance administrator; Pastor 

Justin Grimm, director for evangelical mission and assistant to the bishop; Deacon Krista Lind, 

assistant to the bishop; Anna Marsh, executive assistant to the bishop; Pastor Peter Harrits, director 

of Bega Kwa Bega and assistant to the bishop, and Ryan and Astine Bose, newly named short-term 

volunteers in Iringa. 

  

We have been stretched and tested, but all through this past year God has been at work in and 

through us. What a joy it is for all of us to serve with you in the Saint Paul Area Synod. 

 

Yours in God’s service – 

Bishop Patricia Lull 
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Order of Business 

99th Annual Financial Meeting 

Pilgrim Lutheran Church, St. Paul, MN 

February 28, 2021 

Held via Zoom at 10:45 am 

 

 

Opening Prayer – Karla Leitzman, Executive Team 

  

Call the meeting to order – Tim Dykstal, Co-President 

Establishment of a quorum 

Introduction of Vestry Members 

Approval of minutes from the Annual Program Meeting, Sunday, September 27, 2020 

  

 Reports: 

Statistical Report  

Interim Pastor Overview – Pastor Chris Smith 

Treasurer’s Report – Jason Hendrikson 

Presidents’ Report – Tim Dykstal and Tim Moore  

 

New Business: 

Presentation and Approval of the Budget – Jason Hendrikson, Treasurer 

  

Closing Prayer – Janet Erickson, At-Large Member 

  

Spring congregational meeting – 10:45 am Sunday, May 23, 2021 
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Minutes of the 98th Annual Program Meeting  

September 27, 2020 10:40 am, Conducted via Zoom 
Submitted by Matt Koukol, Recording Secretary 

 

1. Prayer – Tim Dykstal  

2. Welcome – Tim Dykstal  

a. Establishment of a quorum  

39 video screens participating.  Visual count of at least 60 members - non-shared video 

counted as 1 person.  Quorum established. 

 

b. Approve minutes from February 2020 financial meeting 

Moved: Nonnie Smith 

Seconded: Jay Oakman 

Results: Approved 

3. Presidents’ Report – Tim Dykstal  

4. Focus on Shared Ministry  

a. Pilgrim Organizational Chart – Matt Koukol  

b. Reflections on Shared Ministry – Pamela Erwin  

i. Moving from Exclusive to Inclusive 

ii.Moving from Tasks to Gifts 

iii.Moving from Volunteer to Minister 

5. Some Ministry Team Reports 

a. Advocates for Racial Equity – Penny Bartz  

b. Properties – Jay Oakman  

c. 100th Anniversary Planning Team – Mike Schulze  

d. Young Adult Innovation Team – Claire Kaiser  

6. Lead Pastor’s Report – Pastor Carol Tomer  

7. New Business  

Elections – Caleb Drexler Booth  

Results: Unanimous Approval 

8. Closing Benediction and Adjournment – Matt Koukol 
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Transition to a New Season of Mission 

To go well, transitions need participation 

Interim Pastor Chris Smith 

Transitions are times in between. They happen in the space between what has been and what is 

going to be. Transitions are times ripe with possibility. If the time is leveraged well, good things, 

even great things, come from transitions. 

  

Many times of transition are recorded in the Bible. Between slavery under Pharaoh and freedom 

in the Promised Land, there was a 40-year transition as the people of God learned to think, 

worship, pray and serve in new ways. Much later, Gabriel told Mary that in nine months she was 

going to give birth to the Savior of the world. Mary retreated to the house of her cousin Elizabeth 

for much of that nine-month transition period to prepare herself for her new mission – raising the 

child Jesus to adulthood. 

  

The most important transition in history took place between Good Friday and Easter Sunday – 

what the church calls “The Three Days”. God did God’s most important work in that time of 

transition. And, the most awesome, most blessed thing happened when it was done – Jesus rose 

and nothing could take away life from us ever again. 

  

Like the disciples after Good Friday, the Israelites wandering in the wilderness, and the pregnant 

Mary, people in a time of transition often ask the same question: What’s next? 

  

Pilgrim Lutheran Church is at the beginning of a time of transition. The church is in this 

transition because of something unexpected: A long-serving lead pastor has moved on to serve a 

new church. For many at Pilgrim Lutheran Church, this time naturally feels ambiguous. It will 

take time to look back and give thanks for all that has been and then to turn toward the future and 

begin to imagine what is next. 

  

God has a good record when it comes to times of transition. In fact, when you look at the biblical 

record, you must conclude that often God does God’s best work during times of transition. 

Because we are the people of God, forgiven and given new life through Jesus, God’s promise for 

us is that something really good is next. You can count on that. My time as an intentional interim 

pastor at Pilgrim will be focused on helping you partner with God in bringing about that next 

good and blessed season of mission. 

  

To journey well through this time of transition, your church leaders and I will need your help. 

We need your prayers and your encouragement for important projects and decisions that will be 

part of the transition process. And we will need your input and ideas as the Vestry, and groups to 

whom the Vestry delegates tasks, seek information and ask for your opinions and comments. 

You may be asked to complete surveys, to participate in small group discussions, or to join a 

committee or task force to complete projects and tasks. If you are asked to participate, please 

prayerfully consider saying “Yes.” By nature, the tasks of transition are not long-term, they are 

for a season, but they will have longer-term impacts. Your participation will be important, 

because every voice matters, and thoughtful insights and good ideas are never out of season.  



Pilgrim Lutheran Church 

 
99th Annual Financial Meeting, February 28, 2021 Page 9 

  

I’m excited about joining the people of Pilgrim Lutheran Church and I look forward to the 

support of the whole congregation as we walk together in this time of transition. God has good 

things in store. 

 

Presidents’ Annual Report 

By Tim Dykstal and Tim Moore 

 

Looking Back 

  

I don’t know about you, but I’ve had my fill of retrospectives on the year 2020.  All of them 

mention what an unprecedented year it was; most of them yearn for a less eventful, even more 

“normal,” 2021.  If what they mean by normal is a world where we can once again invite human 

beings into our homes and our church—bring it on!  If what they mean is a world in which 

systemic racism, an ever-warming planet, and a dysfunctional democracy are regarded as 

“normal”—well, Pilgrims will not go back to that kind of 2021. 

  

At Pilgrim we never settled for that kind of world anyway, but 2020 did make the calls for what 

our partner, the interfaith alliance ISAIAH, calls “a caring economy and a multi-racial 

democracy” all the more urgent.  And Pilgrims responded with food and supply drives, a 

continued focus on environmental sustainability, and community organizing around racial equity.  

By a vote of the Vestry in April, Pilgrim also formally joined ISAIAH, which offers one way for 

us to consolidate all these concerns and turn them into concrete action. 

  

But this is supposed to be a financial report, mostly.  And in that regard, while the pandemic has 

inflicted all kinds of emotional costs on our congregation, its effect on our financials has not 

been altogether negative.  As our Treasurer Jason Hendrikson explains in detail, the usual 

expenses of running a church have been brought down by not being able to meet in person.  On 

the revenue side, Pilgrim received a Payroll Protection Program (PPP) loan when the pandemic 

first hit that should be forgiven the first part of this year.  These two factors—expenses down, 

revenue slightly up—mean that we ended 2020 with an increase of some $71,000 to our cash 

reserve (which was negative at the end of 2019), and we are able to submit a 2021 budget with 

the same sort of modest deficit that we have submitted in previous years.  Unlike last year’s—

really the most dire year for Pilgrim’s finances that we have seen in a while—this year’s budget 

largely maintains our current level of programming.  Best of all, it does not ask staff, through 

voluntary furloughs, to give back hours to the church to bring the budget into balance, and it 

allows us to call Pastor Chris Smith as our interim lead pastor. 

  

But there are many challenges ahead for Pilgrim.  Last year’s President’s Report noted an 

unwelcome trend in Pilgrim’s financial picture:  that 2019 marked the second year in a row that 

total attributed and unattributed giving was down from the year before.  That trend continues into 

this year, with 2020’s giving down about $2,600 from 2019’s total.  Last year’s report also noted 

that Pilgrim’s LIFT campaign “was predicated on growing the church, both among its internal 

stewards—our existing congregants—and by bringing in new members,” and that “We have not 

seen the growth—either in membership or funding--that we had hoped for.”  While it’s too soon 

to say if the lifting of the pandemic will inspire a return to church among those who have fallen 
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away (or who have just taken a temporary leave of absence), it’s safer, for our financial outlook, 

not to count on it. 

  

We need to be plan-ful in the year ahead.  Pilgrim was blessed to be led by Pastor Carol for 22 

years.  We are blessed with Pastor Jen’s presence among us for the past three years, especially 

her ministry to the “next generation” of Pilgrims.  At the same time, we are mindful that giving 

to the LIFT campaign—which has made a goodly portion of Pilgrim’s ministries possible over 

the past three years—is due to end this April, and that the fund sustained by that giving is due to 

expire the year after that.  This interim time, between the departure of a long-serving lead pastor 

and the arrival of a new one, can be unsettling.  If we plan—and pray—ahead, though, it can also 

be fruitful.  Perhaps there are ways to reconceive what Pilgrim does, or to reach more of those 

hungry minds and souls, by redeploying the resources that we have. 

  

So please—raise those prayers and rally those plans.  We can use your minds and souls in the 

year ahead.   

  

Looking Ahead 

  

Pilgrim is situated in a vibrant neighborhood within Minnesota’s capitol city, and is blessed with 

engaged and energetic members who ceaselessly capitalize on opportunities for expressing 

God’s will for us in the world. With that foundation we enter into 2021 as a year of transition, 

reflection, anticipation, and celebration. 

  

Our transition is centered, of course, on the role of Senior Pastor of our congregation. Last month 

we said goodbye to our beloved and long-tenured Pastor Carol Tomer. Earlier this month we 

welcomed Pastor Chris Smith as our Interim who brings experience and wisdom to guide our 

steps along this unfamiliar path. Soon we will form a transition advisory committee and, from 

there, a search committee that will work closely with the Synod to find and call our next Senior 

Pastor. Our transition also includes, God willing, a gradual return to worshipping together in 

person over the course of this year as Pilgrims receive vaccines and we can safely return to being 

together in the physical space of our church home.  

  

A key component of our transition will be intentional reflection on our identity as a 

congregation. We will all be invited to complete a comprehensive survey to lift up what is 

important to us as Pilgrims, what foundational values we cling to, what values we see emerging 

within us, and how we see ourselves as a congregation living into God’s plans for us in the years 

ahead.  

  

Even as we turn inward with reflection, we do so with eager anticipation about the next bend in 

the river of our journey, and how the financial decisions we make in the near term will impact 

the long term with regard to the physical space of our church, the rostered and lay staff who 

serve and lead us, and how together we show up in and for our community and the world around 

us. Specifically, we will have decisions to make about the restoration of our stained glass 

windows, the scope of healthcare coverage for our employees, and whether and how we 

contribute to reparations efforts in St. Paul as we acknowledge the privilege of being in this 

place, relatively uncontested, for the past 100 years. 
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We do all of this in the context of celebration! Not simply for the grace of God in sustaining our 

congregation for these last 100 years but for all that God has put us in position to do now, at this 

moment, through the Holy Spirit’s shepherding of our forebears across the generations. The 

grace and peace of Christ has centered our ministry around caring for all creation, celebrating the 

love between all people, and the joy of serving as Christ’s hands and feet in the world. Thanks be 

to God for our walking together on this Pilgrim journey. 

 

Statistical Report 

January 1, 2020 – December 31, 2020 
By Catherine Salin, Business Manager 

Membership totals from 98th Financial Meeting = 504 
Italics indicate that membership totals are unaffected – for example weddings and confirmation.  Official 
membership, according to ELCA records, begins with baptism.  Italics in the case of new members 
indicate that they became Associate Members. 

Membership Gain = 0 
Baptism = 0 

Confirmation = Ella Kathryn Boelke, William Paul Goldman, Ellie Berit Greseth, Katherine Lucille 
Heinecke, Amelia Ruth Smith 

New Members = 0 

 (Individuals not yet baptized at the time of family’s joining are counted in membership totals at the 
time they are baptized, in the numbers at the top of this report)   

Membership Loss = 4 
Deaths = 2 

Richard Mark Johnson, Theo Mardell Johnson 

Transferred, withdrew, membership updates = 2 

Membership Roll Updates = 0 Transferred or Withdrew = 2 

 Shawn Mai (transferred-moved) 

 Michael Ludvigsen (withdrew) 

 
Net Membership Change = -4 
 
Membership total December 31, 2020 = 500 
 

Benevolence Overview  

By Catherine Salin, Business Manager 

General Fund Benevolence Giving 
Saint Paul Area Synod – Missions of the ELCA   $26,018.00 

Interfaith Action of Greater St. Paul   $     650.00 

Lutheran Social Service     $     650.00 

LSS Refugee Services     $     650.00 

Lutheran Campus Ministry of Minnesota   $     650.00 

MN Interfaith Power and Light     $     650.00 

Reconciling Works     $     650.00 

Tanzanian Sister Congregation     $  1,000.00 
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Isaiah Organization     $     650.00 

Frontline Families Fund     $     498.00 

Headwaters Foundation for Justice   $     498.00 

  

TOTAL GENERAL FUND BENEVOLENCE GIVING = $32,564.00 

A $500 undesignated benevolence for 2019 was accrued and reported on the 2019 financial statements 

and Benevolence Overview of the 2019 annual report.  Vestry voted to send to Lutheran World Relief in 

January 2020. 

Other Designated Giving 
Tanzanian Scholarships     $ 3,960.00  

Keystone Community Food shelf $    791.95 (From Lenten Soup Supper donations)                      

Keystone Community Food shelf   $    263.00 (Other designated giving) 

 

There were also many generous donations of food, diapers and other baby supplies given to Keystone 

Community Food Shelf. 

TOTAL OTHER DESIGNATED BENEVOLENCE GIVING = $5,014.95 

GRAND TOTAL BENEVOLENCE GIVING = $37,578.95 

As a percentage of total 2020 of general fund monies received (attributed and unattributed giving), our 

total benevolence giving for 2020 is 9.75%.   

 

Memorials and Estate Gifts Report 

By Catherine Salin, Business Manager 

Gifts in Memory of: 
Patty Benbow     $      25.00  Undesignated 

Deborah Hall (Gail Steward’s Mother) $    100.00  General Fund 

George Floyd     $ 1,000.00  General Fund 

Brett Kahnert’s grandmother   $ 1,000.00  Stimulus Fund 

Richard Johnson    $    140.00  Undesignated 

Richard Johnson    $      50.00  Choral Scholar Fund 

Margaret Hogquist & Karin Hargrave $ 1,000.00  General Fund 

Theo Mardell Johnson   $    265.00  Undesignated 

Bert Bast     $      65.82  Choral Scholar Fund 

Shirley Hayde     $      25.00  General Fund 

 

Life insurance proceeds from the Estate  $98,229.94  Undesignated 

 of Richard and Julie Johnson 

Total 2020 Memorials and Estate Gifts  $101,900.76 

 

The amount listed as a gift from Richard and Julie Johnson represents a portion of their estate, 

which was left to Pilgrim upon Dick’s death.  Dick and Julie Johnson were faithful members of 

the Pilgrim community until their deaths:  Julie in January 2018, and Dick in October 2020.  

Dick joined Pilgrim in 1956, a few months before he and Julie were married.  He was active in 

many areas and served as an usher into his eighties.  He always offered to usher for funerals and 

memorial services.  Julie’s parents joined Pilgrim in 1929 when she was four years old.  She 

began singing in the choir when she was 14 and continued in choir for most of her adult life. 
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Pilgrim Lutheran Church accepts this bequest with gratitude and honors the Johnsons’ years of 

service and faithfulness to the Pilgrim community.  The Pilgrim Vestry has formally decided 

not to designate the Johnsons’ bequest for any expense until the Vestry and congregation have 

sufficiently deliberated how it can best be used to sustain Pilgrim and its ministries. 

  

Blessed be the memory of Dick and Julie Johnson. 

 

Gratitude and Generosity Team Report 

By Jaimee Lucke Hendrikson and Louise Rogness, Co-Chairs 

 

This year brought many unexpected changes to our day-to-day lives and changes in our lives 

together as Pilgrims. Our stewardship season was focused on the ways that creativity, 

community and God’s love have found a way to persevere even while we haven’t been able to 

gather together as Pilgrims. When Pilgrims work together, we do amazing things, like gathering 

in new ways for contemplative and weekly worship, continuing work to support climate and 

racial justice, holding conversations on the Christian journey of aging, engaging young adults 

and a public art process, and supporting families through children and youth ministries. 

  

This year brought varying circumstances to us all, and we asked Pilgrims to prayerfully consider 

their generous commitment for the coming year. For many Pilgrims, April 2021 marks the 

completion of extra contributions to the LIFT campaign. This makes 2021 a pivot point where 

we will need the general giving to grow to a level which can sustain the LIFT and support our 

growing ministry. For those whose extra contributions have become a manageable part of 

budgeting, we asked that they consider extending those contributions after April and making 

them part of their pledge. 

  

With a theme of Better Together In These Extraordinary Times, videos were collected to 

share the ways God is working through Pilgrim in this time of isolation and anxiety to provide 

for the good of those nearby and far beyond us. At pilgrimstpaul.org/bettertogether you can view 

videos of these collected stories:  

 

1. Bishop Patricia Lull, Saint Paul Area Synod  

2. Charissa Verdoorn, Interfaith Power & Light 

3. Mary McKeown, Keystone Community Services 

4. Vivian Ihekoronye, ISAIAH 

5. Joan Haan, representing Advocates for Racial Justice  

6. Larry Kohlenstein, Marcia Foss, Pamela Irwin, and Lois & Richard Wintersteen, 

Christian Journey of Aging Group 

7. Leif McClellan, Johnson Fellow 

8. Malin Moore, talking about Pilgrim’s Children Youth & Family Ministry   
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Because of COVID-19, this year pledges were submitted via email or mail. Pledges for 2021 

increased by 3.25%. This amount includes 14 households making the commitment to make their 

LIFT giving part of their new annual pledge.  

 

A big thank you to all Pilgrims - we're Better Together In These Extraordinary Times.  

 

 

Endowment Report 

By Pete Newburg, for the Finance Committee  

 

2020 Summary 

The 2020 financial summary can be found in the ‘Notes to Financial Statements’ section later in 

this report. 

 

2020 Activity 

During calendar 2020, three Endowment sales were executed to support mission and 

ministry. The first, a decrementing of the CD’s balance in July (coinciding with their annual 

renewal and associated reduction in our borrowed ‘note’), the second in August, and the 

remainder executed at the end of the year. 

 

2021 Plan 

For 2021 the amount of $90,000 is planned to be disbursed.  The funds will be applied within the 

following categories: 

 

• 20% - 40% for Capital expenditures 

• 20% - 40% for Program activities 

• 20% - 40% for Mission activities 

• Maximum 10% to Other 
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2020 Financial Statements 

Statement of Operating Activities and Fund Performance 
    2020 Actual  2020 Budget* 

GENERAL FUND       

General Fund Operations       

 Income     

 Regular Giving 385,545  399,815 

 Debt Retirement 14,607  12,100 

 Other Income 6,136  9,475 

         TOTAL INCOME $      406,288  $      421,390  
       

  Operating Expenses       

 Worship         11,471  18,860 

 Congregational Life           256  3,025 

 Evangelism 3,266  6,050 

 Stewardship (less Vanco)            640  650 

 Social Concerns & Missions  32,564  32,764 

 Faith Formation 5,265  6,923 

 Property Management 40,106  46,475 
 Office Operations (less Fees & Interest) 14,077  20,850 

  107,645  135,597 

 Staff Costs:    

  Salary & Benefits 428,481  444,364 

  

Payroll Tax, Worker’s Compensation, 
Accounting Services, & Other Staffing 
costs         26,122  40,872 

 Total Staff Costs $      454,603  $     485,236 
 Total Operating Expenses $      564,248  $      620,833 

  Financial Expenses       

 Interest Expense  2,911  5,037 

 Financial Fees – (incls. Vanco & Square) 4,943                     5,300 

 Total Financial Expenses $           7,854  $          10,337 
     

           TOTAL GENERAL FUND EXPENSES $   570,102  $   631,170 

     
Net Income/(Loss) – General Fund Operating Activities, before Fund Transfers* $ (163,814)  $ (209,780) 

     

 Other Expense    

 Depreciation 145,248  145,248 

 Total Other Expense $       145,248  145,248 
 
Net Income/(Loss) – General Fund Operating Activities including Depreciation Expense $ (309,062)  

 
$ (355,028) 

    

*Excludes transfers to/from restricted and designated funds 
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DESIGNATED & RESTRICTED FUNDS 2020 Actual   

      

Other Income - Designated & Restricted      

Capital Improvements (+Pilgrim Gardens)    3,079 
 
  

Choral Scholars    5,906   
Coffee Sales    127   
Evening Community Development    0   
Library Fund    54   
LIFT Fund    60,642   

Lower Level HVAC    620   
New Member Enrichment    0   
PCC Clean Energy Fund    0   
Pilgrim Memorial Fund    98,585   
Riverside Innovation Hub Grant    11,000   
Stimulus Fund Donations    1,526   
Sunday School    0   

Technology and Computer Fund    60   
Youth Group     525   

                      $     182,124   

      

Other Expenses - Designated & Restricted      

Capital Improvements   232   

Choral Scholars   5,538   

Clergy Renewal Grant   1,526   

Coffee Sales   41   

Continuing Education   1,075   

Family Fund   133   

Riverside Innovation Hub Grant    7,061   

Sunday School    50   

Young Adult Opportunity Fund    2,940   

Youth Group    365   

    $  18,961   

       

ENDOWMENT FUND      

Change in Endowment Fund - Gain   $245,900   

Change in Operating Activities and Fund Performance  $100,001   
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Balance Sheet 

   As of:  As of: 

   December 31, 2020  December 31, 2019 

ASSETS         

Current Assets       

Cash   $         298,875  $         165,423 

Accounts Receivable. 0  0 

Prepaid Expenses 12,001  12,259 

Other Current Assets 0  0 

Endowment Funds    1,842,074     1,711,771 

 Total Current Assets 2,152,950  1,889,453 

      

Property & Equipment, net    

Land  70,100  70,100 

Building & Building Improvement 4,427,562  4,383,693 

Equipment & Furnishings 955,201  955,201 

  Organ/Roof Work in Process 0  0 

Less Accumulated Depreciation (2,066,274)  (1,921,026) 

 Total Property and Equipment  3,386,589  3,487,968 

TOTAL ASSETS $    5,539,539  $    5,377,422 

      

      

LIABILITIES & EQUITY    

Current Liabilities    

Accounts Payable $               3,319  $               8,199 

PPP SBA Loan 90,400  0 

Bank Cherokee Loan 120,092  137,021 

Bank Cherokee Line of Credit 0  0 

Accruals  0  5,975 

Other Current Liabilities           0             500 

 Total Current Liabilities 213,811  151,695  
      

Equity      

Temporarily Restricted Funds 12,280  7,591 

Vestry Designated Funds 216,227  158,715 

Endowment Fund 1,842,074  1,711,771 
   1878077 

Unrestricted Fund Balances:    

 Property, Equipment, & Assets net 3,184,779  3,514,839 

 Unrestricted Cash 70,368  (883) 

Total Unrestricted Fund 3,255,147  3,513,956 

      

Total Equity  5,325,728  5,225,727 

TOTAL LIABILITIES & EQUITY $        5,539,539  $        5,377,422 
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Statement of Changes in Fund Balances 
For the year ended December 31, 2020 

    Increases  Decreases   

  

Beginning 
Balances  

in Funds 
Balances  

in Funds     
Balances  

Ending 
Balances 

TEMPORARILY RESTRICTED FUNDS        

 Art Maintenance/Repair 2,655   0  0  2,655 

 Arts Outreach Fund 495  0  0  495 

 Choral Scholars Fund 4,216     7,240  5,538   5,918 

 Clergy Renewal Grant         1,526   0  1,526  0 

 Coffee Sales 1,330  127  41  1,416 

 Evening Community Development Fund 2,465  0  0  2,465 

 Family Fund         1,012                     0  
                  

132  880 

 Global Neighbors Special Fund 1,055  0  0  1,055 

 Lower Level HVAC    (19,295)  620              0   (18,675) 

 PCC Clean Energy Fund 743  0  0  743 

 Riverside Innovation Hub Grant 11,388  11,000  7,061  15,327 

 Stimulus Fund Donations 0  1,526  1,526  0 

Total Temporarily Restricted Funds 7,591   20,513   15,824   12,280 
Increases/decreases include transfers to and from funds per budget, in addition to receipts and expenses 

 

 

 

 

 

  Increases 
 

Decreases  
 

 
Beginning 
Balances  

In Funds 
Balances 

 
in Funds 
Balances 

 
Ending 

Balances 
VESTRY DESIGNATED ACCOUNTS    

 
 

  

 Capital Improvement Fund 7,381  3,493  232  10,642 

 Continuing Education Fund 1,577  1,800  1,075  2,302 
 

Library Fund 319 
 

54   
 

0    
 

373 

 LIFT Fund 125,583  60,642  96,176  90,049 

 New Member Enrichment 222  0  0  222 
 

Pilgrim Memorial Fund        7,788  
 

       98,585 
 

7,500 
 

98,873 
 

Sabbatical Set-Aside 4,763  
 

                0  
 

0 
 

4,763 

 Strategic Planning Fund 1,000  0  0  1,000 
 

Sunday School Fund 1,096 
 

0 
 

1,050 
 

46 

 Technology and Computer Fund 0  60  0  60 
 

Youth Group Fund 1,222 
 

525 
 

1,174 
 

573 
 

Young Adult Opportunity Fund 7,763  
 

0 
 

2,940 
 

4,823 
 

100th Anniversary Celebration Fund 0 
 

2,500 
 

0 
 

2,500 

Total Vestry Designated Accounts 158,714   167,659    110,147   216,227 
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Notes to Financial Statements  

ORGANIZATION  

Pilgrim Lutheran Church (“Church”) is located in St. Paul, Minnesota and is organized to promote 

the spiritual and educational interests of the Evangelical Lutheran Church of America (“ELCA”).  

The Church is supported primarily through contributions from the congregation, thus changes to 

the economy of the St. Paul area possibly could impact the contributions received. The Church’s 

programs consist of worship, ministry and mission work of the ELCA. 

 

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

Use of Estimates – The Church uses estimates and assumptions that affect the reported amount 

of certain assets and liabilities and disclosure of contingent assets and liabilities at the date of the 

financial statements and the reported amounts of revenues and expenses during the reporting 

period. Actual results could differ from those estimates. 

Original language: 

Financial Statement Presentation – Assets are classified based on the presence or absence of 

donor restrictions and reported in the following categories, at fair value: 

• Unrestricted net assets: represent the portion of net assets that are not subject to donor 

restrictions and include property and equipment and a portion of the Church’s cash 

deposits. 

• Vestry Designated assets: cash deposits designated by the Vestry for specific future 

purposes. 

• Temporarily Restricted assets: cash deposits that are restricted by donors for specific 

purposes and time periods. 

• Permanently restricted net assets: assets that are permanently restricted by church policy. 

Assets may be restricted to a specific purpose. The Endowment Fund is a permanently 

restricted asset, based on provisions in Pilgrim’s constitution. 

Concentration of Credit Risk – The Church places its cash with one banking institution and three 

investment companies. At times, the amount on deposit exceeds the insured limit of the institutions 

and exposes the church to a credit risk. At December 31, 2020, these accounts exceeded the insured 

limit by approximately $178,500.  The Church has not experienced any losses as a result of these 

deposits. 

The Church invests in a professionally managed portfolio that contains various equity and fixed 

income funds. Such investments are exposed to various financial risks, including market and credit 

risks. Due to the level of risk associated with such investments, and the level of uncertainty related 

to changes in the value of such investments, it is at least reasonably possible that changes in risks 

in the near term could materially affect amounts reported in the financial statements. 

Other Investments – Other investments consist of an interest in the pastor’s residence and is 

recorded at cost.  

Fair Value Measurements – The Church determines a fair value, when necessary, based on the 

assumptions that market participants would use when pricing an asset or liability. Valuation 

techniques require using inputs representing the assumptions that would be made by market  
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

participants in pricing the asset or liability. Valuation inputs are categorized using the following 

value hierarchy.  

• Level 1 – quoted prices (unadjusted) in active markets for identical assets or liabilities;  

• Level 2 – inputs that are observable, directly or indirectly, other than the quoted prices included in 

Level 1; and 

• Level 3 – unobservable inputs. 

Fair value measurements are currently applied to the exchange traded funds on a recurring basis 

and are considered level 1 in the hierarchy. 

Marketable Securities – Marketable securities are reported at fair value, Realized and unrealized 

gains and losses are included in the statement of activities and changes in net assets. 

Property and Equipment – The building was originally constructed in 1939.  Land is recorded 

based on the 2005 real estate tax assessed value. The original building and equipment are recorded 

at the replacement costs used for insurance purposes as of March 2005. Depreciation of the original 

building and equipment has been computed using the straight-line method over the estimated 

useful lives beginning in 2005. Expenditures exceeding $2,000 for building and equipment 

subsequent to March 2005 are capitalized at cost and depreciated using the straight-line method 

over the estimated useful lives beginning when placed in service.  Management reviews its 

investments in other investments and in property and equipment when events or circumstances 

indicate the carrying value may not be recoverable. No impairment was recorded in 2020.  

Estimated useful lives are 50 years for building and capital improvements and between 3 and 20 

years for equipment. 

Contributions – Contributions are recognized at the time they are received.  Annual pledges and 

capital campaign pledges from members of the congregation are considered intentions to give 

rather than binding obligations and are not included in these financial statements. The Church 

reports gifts of cash and other assets as revenue with donor restrictions if they are received with 

donor stipulations that limit the use of the donated assets. When a donor restriction expires, that 

is, when a stipulated time restriction ends, or purpose restriction is accomplished the net assets are 

reclassified as net assets without donor restriction. 

Contributed Materials – Contributed materials are recorded as contributions, when received, at 

their fair value. 

Contributed Services – Contributed services are recorded as contributions, at their fair market 

value, when the service creates or enhances a non-financial asset, or the service requires 

specialized skills that would need to be purchased if not provided by a donation. The Church 

receives a substantial amount of services donated by the congregation in carrying out the Church’s 

shared ministry.  No amounts have been reflected in the financial statements since they do not 

meet the criteria for recognition contained in generally accepted accounting principles.  

Income Taxes – The Church is organized exclusively for charitable, religious and educational 

purposes and is exempt from income taxes under Internal Revenue code Section 501 (C)(3) and 

applicable Minnesota Statutes, except to the extent it has taxable income from activities that are 

not related to its tax-exempt purpose. The Church did not have any unrelated business income in 

2020. Management believes that it has appropriate support for any tax positions taken, and  
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

accordingly, the Church does not have any uncertain tax positions that are material to the financial 

statements.  

 

LIQUIDITY AND AVAILABILITY 

The church intends to operate on a balanced budget but does not have a formal policy regarding a 

specific number of days cash on hand. It anticipates collecting sufficient revenue from offerings 

and other sources to cover general expenditures, that is, without donor or other restrictions limiting 

their use. 

 

PROPERTY AND EQUIPMENT 

In 2020, Pilgrim completed the air handler project. $46,869 was capitalized. 

 

ENDOWMENT FUND  

The Church has had a donor-restricted endowment fund since 1987 to support its operations (the 

“Fund”).  

The Church is subject to the Minnesota Prudent Management of Institutional Funds Act 

(MPMIFA) and, thus, classifies amounts in its donor-restricted endowment funds as net assets with 

donor restrictions because those net assets are time restricted until the Vestry appropriates such 

amounts for expenditure. Most of those net assets also are subject to purpose restrictions that must 

be meet before reclassifying those net assets to net assets without donor restrictions.   

The Vestry of the Church has interpreted MPMIFA as not requiring the maintenance of purchasing 

power of the original gift amount contributed to an endowment fund, unless a donor stipulates the 

contrary.  As a result of this interpretation, when reviewing its donor-restricted endowment funds, 

the Church considers a fund to be underwater if the fair value of the fund is less than the sum of 

(a) the original value of initial and subsequent gift amounts donated to the fund and (b) any 

accumulations to the fund that are required to be maintained in perpetuity in accordance with the 

direction of the applicable donor gift instrument. The Church has interpreted MPMIFA to permit 

spending from underwater funds in accordance with the prudent measures required under the law. 

Additionally, in accordance with MPMIFA, the Church considers the following factors in making 

a determination to appropriate or accumulate donor-restricted endowment funds: 

The duration and preservation of the fund 

1) The purposes of the organization and the donor-restricted endowment fund 

2) General economic conditions 

3) The possible effect of inflation and deflation 

4) The expected total return from income and the appreciation of investments 

5) Other resources of the organization 

6) The investments policies of the Church 

Return Objectives and Risk Parameters 

The Church has adopted investment and spending policy for endowment that attempts to provide 

predictable stream of funding. Under this policy, as approved by the Church, the endowment assets 

are invested in a manner that is intended to preserve the endowment’s principal, preserve 

purchasing power after inflation, and generate total returns (income plus capital appreciation) 

sufficient to support the Church’s mission. 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

Strategies Employed for Achieving Objectives  

The endowment fund is invested in exchange traded funds, certificates of deposits, and real estate 

which is structured to provide the Church with a stable stream of distributable investment income 

(composed of interest, dividends and capital gains realized by the Fund) that grows over time  

approximately in line with the expected long-term rate of inflation. The Fund also seeks to provide 

the Church with long-term capital appreciation.  

 

Spending Policy and How the Investment Objectives Relate to Spending Policy 

Annually, the Church determines a withdrawal rate from its endowment fund used to supplement 

operations. An amount not to exceed 10 percent of the value of the Fund, which is based on the 

average Fund balance over the previous 5 years and may include interest, dividends received, 

realized and/or unrealized gains, will be distributed, however there is no obligation to make 

distributions in any given year. In establishing this policy, the Church considered the long-term 

expected return on its endowments and the ability of the endowments to achieve their overall 

investment objective. The Church has a policy that permits spending from underwater endowments 

funds depending on the degree to which the fund is underwater, unless otherwise precluded by 

donor intent or relevant laws and regulations.  

The distribution election made in 2019, to be paid to the General Fund in 2020, was $117,630.  

The distribution rate established in 2019 for 2020 was 7.0%. The proposed 2021 distribution is 

$90,000 which is part of the proposed budget provided in this annual report. The proposed 

distribution rate for 2021 is 5.8%. 

The 2020 distribution was as follows:   

• July, CD distribution in the amount of $14,172.00 

• August, sale of securities in the amount of $44,084.98 

• December, sale of securities in the amount of $59,065.38 

In addition, the Endowment Fund received various gifts that increased the fund in the amount of 

$625.  

Income, expenses, and changes in market value totaled $245,900. 

As of December 31, 2020, the endowment fund assets consisted of the following: 

        

Market Indexed CD   $   129,676 

Market Sector Index Funds $ 1,692,398 

Interest in Pastor’s home       $    20,000 

  $1,842,074    

The Church has an equity-sharing agreement with a Pastor, whereby the Church paid $20,000 in 

1999 for an interest in the Pastor’s personal residence.  The agreement will terminate if (a) the 

property is not used as the Pastor’s primary residence, (b) the Pastor elects to purchase the 

Church’s interest, (c) the Pastor ceases to serve the Church, or (d) the first mortgage is in default.  

The interest is recorded at cost.  
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

LOAN PAYABLE 

The Church has a loan payable to Bank Cherokee, as a series of 1-year term notes that renew 

annually in July. The purpose of this loan was to support major capital improvements to Pilgrim’s 

building and equipment.  As of December 31, 2020, total loan principal was $120,092.   

The current interest rate, established in July, 2019, is 2.2%. Total interest paid in 2020 was 

$2,911.09. For 2019, principal + interest payments totaled $19,840.25, which includes $2,322.16 

in additional principal from 2019 debt retirement giving. Debt retirement giving in 2020 was 

$14,607. An additional principal payment of $3,277.81 was also paid at the end of 2020.  Based 

on the current principal balance and payment schedule, this debt would be retired in approximately 

9 years.   

This loan is collateralized through the Endowment Fund, which holds a 1-year Certificate of 

Deposit (“CD”), which renews each year in July. The market value of the 1-year CD, as of 

December 31, 2020, was $129,675.62. The current interest rate on the 1-year CD is 2%, established 

in July, 2020.  

The Church has a $100,000 bank line of credit that expires May 25, 2021. There were no advances 

on the line of credit as of December 31, 2020. 

 

SMALL BUSINESS ADMINISTRATION PAYROLL PROTECTION LOAN (PPP) 

In April of 2020, Pilgrim received an SBA PPP loan.  The proceeds of the loan were used in 

accordance with SBA guidelines to support salary and utility expenses for the organization.  

Pilgrim will apply for forgiveness once the SBA reopens their forgiveness portal which should 

occur by the end of February. Based on the program's guidelines, Pilgrim expects the loan to be 

fully forgiven turning the loan into a grant. 

EMPLOYEE BENEFIT PLAN 

The Church provides full-time staff, and some part-time staff, participation in the in the ELCA 

Health Plan, administered by Portico Benefit Services. For 2020, Pilgrim offered the ELCA Health 

Plan, Gold+, to three employees. Pilgrim’s portion of 2020 Health Plan expenses totaled $31,248. 

Pilgrim elected to offer the Gold+ plan to eligible employees for 2021. 

The Church participates in a multi-employer defined contribution pension plan of the ELCA which 

is administered by the ELCA Board of Pensions. The Church provides full-time staff, and some 

part-time staff, participation in the plan. The Church makes contributions to the plan based on a 

specific percentage of the Pastors’ annual compensation. Lay employees fund 100% of their own 

pension contributions via payroll deduction. Pilgrim’s portion of 2020 pension plan contributions 

totaled $19,762.  

 

INSURANCE  

The Church maintains a package of property insurance, liability insurance and workers 

compensation insurance. Pilgrim’s insurance coverage is through Lutheran Trust, with GuideOne 

and Hartford as the insurers.  The current policies began March 18, 2020 and expire March 19, 

2021.  The Church’s insurance package is summarized as follows: 
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Cont. 

Property: 

• Building value = $6,327,000; owned personal property value = $1,139,700; 

Replacement cost endorsement. “Green” endorsement. Blanket. Deductible = 

$1,000. 

• Ministers’ Business Property = $3,000.  Deductible = $500 

Crime: 

• Theft of money or securities limit = $2,000. Deductible = $500. 

• Depositors' forgery and alterations = $10,000. Deductible = $0. 

• Employee theft = $10,000. Deductible = $0. 

• Forgery and alteration = $10,000. Deductible = $0. 

General Liability: 

• General coverage limits = $1,000,000 per occurrence; $5,000,000 aggregate; 

Medical expense limit = $15,000 any one person 

• Sexual molestation/misconduct limits = $500,000 per claim; $1,000,000 

aggregate.  Deductible = $10,000 

Professional Liability: 

• Coverage limits = $1,000,000 per claim; $5,000,000 aggregate. 

• Includes Directors, Officers and Trustees Liability coverage with a separate limit 

of $1,000,000 each claim and in aggregate. Deductible = $2,500. 

• Includes Employee Benefit Liability coverage. $1,000,000 each employee, 

$5,000,000 aggregate. Deductible = $1,000. 

• Includes Employment Practices Liability coverage, with a separate limit of 

$100,000 and retention of $5,000. Deductible = $1,000 

• Includes Legal Expense Reimbursement, $15,000 each incident, $45,000 

aggregate. Deductible = $1,000. 

• Includes Violent Incident Response coverage, $300,000 aggregate. $2,500 

counseling expenses each person limit, $50,000 medical expenses each person 

limit, with $200,000 each person aggregate limit. Organizational expenses 

aggregate limit = $100,000. 

Hired and Non-Owned Auto Liability: 

• Coverage limits = $1,000,000 per occurrence; $5,000,000 aggregate. 

Workers Compensation: 

• Coverage for statutory liability. 

• Employers’ liability coverage limit = $100,000 bodily injury each accident, 

$100,000 bodily injury by disease each employee, with $500,000 policy limit 

Umbrella Liability: 

• Provides $1,000,000 of additional coverage over General Liability, Employers’ 

Liability, Hired and Non-Owned Auto Liability, Employee Benefits and Director 

and Officers’ Liability insurance policies. 

• Self-insured retention = $2,500 
Cyber Risk:  

• Coverage limits = $150,000 each incident; $150,000 aggregate. 
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The approximate annual cost of the GuideOne policies was $450 for Umbrella Liability, and 

$10,400 for the package of all other policies. Approximate cost for the Hartford Workers’ 

Compensation policy was $2,850. 

 

Treasurer’s Report 

 Jason Hendrikson, Treasurer  

Pilgrim ended the 2020 financial year with income and transfers exceeding expenses by $69,485. 

This compares to a budgeted deficit of ($954). Total income was $406,288 versus budgeted 

income of $421,390, creating a revenue shortfall of $15,102. Once again, Pilgrim staff and lay 

leaders did a wonderful job of managing expenses in a challenging year. Actual operating 

expenses for 2020 were $570,103 compared to budgeted expenses of $631,170.  This under 

spending of the budget allowed for savings of $61,067 in 2020. Two items that were not in  

 

Pilgrim’s original 2020 budget but had an effect on our cashflow were an SBA PPP loan and a 

capital expense for the new air handlers. The SBA PPP loan increased sources of cash by 

$90,400 and the air handlers reduced cash by approximately $47,000.  With the underspending 

of expenses and the SBA PPP loan, Pilgrim end the year with unrestricted cash of $70,368. 

Once again, Pilgrims gave generously to the General Fund and LIFT. Pilgrim received 96.5% of 

General Fund pledges in 2020. This is no small feat in a year that created many challenges.  

However, this year total giving decreased for the third year in a row: General Fund giving was 

$385,545 compared to $388,170 in 2019 and $389,552 in 2018. Unattributed giving, which is 

giving that cannot be tied back to an individual and commonly referred to as loose plate offering, 

made up almost $7,000 of the revenue shortfall mentioned earlier and is a main reason for the 

decrease in 2020.  This makes sense as we were unable to gather for worship for most of the 

year.  

 

Pilgrims’ financial support of LIFT continues to show dedication to supporting the missions and 

goals of the congregation. As of the end of 2020, $354,004 of the total campaign pledge of 

$400,000 has been collected (this is $12,662 behind budget to date). The giving portion of the 4-

year LIFT campaign wraps up in April of this year. One of the hopes for LIFT was to grow 

Pilgrim and giving so we could sustain LIFT with our general operating budget. To date, this has 

not been achieved. This will continue to be part of the discussion as we navigate a time of 

interim ministry. 

 

I would like to shine a light on Pilgrim’s commitment to giving through our yearly benevolence 

and recognize those that remember Pilgrim with memorials and estate gifts. Pilgrim continues to 

be committed to a 10% tithe based on our general fund giving. Make sure to check out the 2020 

Benevolence Overview and Memorials and Estate Gifts Report located on page 12. A special 

recognition for Dick and Julie Johnson’s generous gift in making Pilgrim the beneficiary of their 

estate. You can read more about this on page 12.  

 

As highlighted earlier, expenses were underspent by $61,067. All areas of Ministry ended the 

year under budget with staff costs accounting for almost half of the reduction. This savings, 

along with our increased unrestricted cash, allowed for Pilgrim to pay for the air handler project 

without having to take on additional debt and incur new interest expense. Due to the pandemic 

and not being able to use our physical space, our expenses were reduced, but it required an 
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increase in time and energy from staff. I want to recognize the staff and lay leaders on an 

outstanding job adjusting Pilgrim’s ministry to the challenges of 2020.  

 

Pilgrim has a strong reliance on fund transfers to support our operating budget.  This includes 

various Vestry Designated and Temporary Restricted Funds.  As I mentioned in my report last 

year, these funds continue to be spent down making them no longer available to support future 

budgets like they have in the past.  This led to many tough decisions in 2020 and will continue to 

do so as we move forward. It is important for Pilgrim to look for other ways to grow revenue to 

support Pilgrim’s Ministry. 

 

As we look towards Pilgrim’s future and the budget for 2021, the staff and Vestry worked 

together to balance many different factors.  Decisions were made that reflect how we might be 

able to worship in the year moving forward. In some cases, this allowed for cuts in spending and 

in other cases we saw increased expense. We felt it also was important to reduce the endowment 

distribution down to levels of previous years. With the amount of uncertainty due to the 

continued impact of the pandemic, it definitely added some new challenges to the budgeting 

process. 

 

Because of the underspending of the budget in 2020, Pilgrim was able to reduce its distribution 

from the endowment to $90,000 for the 2021 budgeting year.  This amount is approximately 

5.8% of the endowment’s 5-year rolling average and closer to 5% of the endowment balance at 

the end of 2020. In 2020, the distribution was closer to 7%.  It is important to note that we 

continue to draw only on the gains realized in the endowment and not the original gifts.  In 

addressing future budgets, reducing reliance on the endowment should remain a priority. I would 

also like to recognize Pete Newburg for all his work in managing the endowment transactions – 

thank you, Pete! 

 

For 2021 we are budgeting a deficit of $9,217. Giving has been projected at $399,039 (which is a 

3.5% increase on 2020 actual giving), and other revenues and fund transfers of $214,939 will 

make sources of cash totaling $613,978. Budgeted expenses will be reduced by 3.6% in 2021 for 

a total of $623,195. Some of the expense reduction is due to not meeting in person for a duration 

of this year and the reduced use of our building. We are able to propose a deficit budget this year 

(similar to previous years) because of our increase in unrestricted funds.  The SBA PPP Loan 

helped us to maintain staffing levels in 2020 and keep our current staffing levels moving into 

2021. In order to reduce the 2021 budget deficit to a more manageable number, we did have 

some tough choices. The Vestry looked at 15 or so ‘choice points’ that could be made to reduce 

our expenses.  In the end, these decisions further reduced the deficit by roughly $17,000.  Like 

most years, difficult decisions were undertaken throughout the 2021 budgeting process. 

 

The Pilgrim Finance Team 

 

I would like to thank Pilgrim’s Finance Committee for their time, service and guidance 

throughout the 2020 year. Pete Newburg, Dave Toeniskoetter, and Matt O’Toole support Pilgrim 

in all things financial and provide valuable insight throughout the budgeting process. A huge part 

of this Ministry Team’s success is our collaboration with Pilgrim’s Business Manager, Cathy 

Salin. Cathy attends all of our meetings and continues to provide excellent support to our team 

and Pilgrim.  Cathy’s assistance with Pilgrim’s budgeting and financials are instrumental! 
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2021 Budget/Cash Flow Proposal 

 Uses of Cash 
2021 2020 2020 2019 2019 

Budget Actual Budget Actual Budget 

Worship & Music $18,465 $11,471  $18,860 $22,482  $21,700 

Congregational Life & Care $700 $256  $3,025 $2,721  $2,795 

Evangelism $4,600 $3,266  $6,050 $6,770  $5,450 

Gratitude & Generosity $5,100 $5,070  $5,650 $5,013  $3,600 

Missions & Social Justice $33,799 $32,564  $32,767 $31,365  $31,365 

Faith Formation $7,170 $5,265  $6,923 $5,577  $5,036 

Properties + Capital 
Expenses (2020 incls HVAC) 

$39,350 $93,975  $46,475 $45,077  $44,600 

Tsf to Capital Imp. Fund $0 $5,000 $5,000 $7,500 $7,500 

Office Operations $22,680 $17,502  $26,187 $23,662  $24,260 

   Tsf to Technology Fund $0 $0 $0 $1,500 $1,500 

Principal Reduction $11,550 $16,929 $8,900 $12,596  $7,600 

Payroll & Staff costs  $477,681 $454,603  $485,236 $489,050  $503,225 

Tsf to Continuing Ed Fund $1,600 $1,800 $1,800 $1,800 $1,800 

Tsf to Strategic Plan Fund    $1,000 $1,000 

   Tsf to 100th Anniv. Fund $500 $2,500 $0   

   Other Transfers $0 $0 $0 $377 $0 

TOTAL Uses of Cash $623,195 $650,201 $646,874 $656,490  $661,431 

Sources of Cash 
2021 2020 2020 2019 2019 

Budget Actual Budget Actual Budget 

General Fund Attributed 
Giving 

$399,039 $383,543 $399,815 $379,249 $409,029 

Unattributed Giving  $2,002  $8,921  

Total General Fund Giving $399,039   $385,545 $399,815 $388,170 $409,029 
         

Other Revenues      

Interest $1,000 $1,136 $475 $1,235 $448 

Rental $1,400 $546 $2,500 $2,105 $6,704 

Debt Retirement $14,500 $14,607 $12,100 $13,367 $11,200 

Creative Funding Sources  $500 $1,080 $1,500 $3,661 $4,500 

Other Income $3,950 $3,374 $5,000 $2,571 $6,113 

PPP SBA Loan  $90,400    

Total Other Revenues $21,350 $111,143 $21,575 $22,939 $28,965 

TOTAL Regular Income $420,389 $496,688 $421,390 $411,108 $437,994 

      

Non-legacy Endowment 
Tsf, and Tsfs from Funds 

$193,589 $222,998 $224,530 $205,913 $207,390 

TOTAL Sources of Cash $613,978 $719,686 $645,920 $617,021 $645,384 

Additional/(reduced) 
Unrestricted Cash 

($9,217) $69,485  ($954) ($39,469) ($16,045) 

 



Pilgrim Lutheran Church 

 
99th Annual Financial Meeting, February 28, 2021 Page 28 

 

Notes to Budget Proposal 

 

Budgeted Revenues & Expenses 

• 2020 actual General Fund giving was $385,545, which was $2,625 less than 2019 giving. 

The 2020 budget was based on an anticipated increase of General Fund giving of 3%. 

Reduced unattributed giving in 2020, a result of being unable to collect offering during in-

person worship, played a large role in Pilgrim not meeting our budgeted giving amount. 

• The 2021 budget is based on a 3.5% projected increase in General Fund giving over 2020 

actual giving. Pledged giving has increased in 2021 making this projection possible.   

• The 2021 endowment distribution is proposed at $90,000 which is approximately 5.8% of the 

5-year rolling average of the endowment balance. 

• Staff is to receive a 2.5% salary increase on their anniversary date. This consists of a 2% cost 

of living increase, consistent with synod recommendations, plus a .5% increment reflecting 

an additional year of experience.  

• Budgeted congregational benevolence (actual monies disbursed to agencies beyond Pilgrim) 

is calculated as 10% of 2020 General Fund income, less non-General Fund benevolence 

giving. This calculation will position Pilgrim to meet our tithing practice for the year.  

 

Cash Flows 

Unrestricted cash is expected to be reduced by $9,217 in 2021 because of the budgeted deficit. 
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Pilgrim Lutheran Church 
As of 2/15/2021 

An ELCA Congregation  A Home for Hungry Minds and Souls 
A “Reconciling in Christ” Congregation  A “Caring for Creation” Congregation 

   
Church Office: 1935 St. Clair Ave.  Phone: 651-699-6886 

Saint Paul, MN 55105-1646  Fax: 651-699-7425 

Office Hours: By appointment only  Email: pilgrim@pilgrimstpaul.org 

for duration of COVID-19 pandemic  Website: www.pilgrimstpaul.org 
Email and voice mail are checked regularly   

   Staff  Members of the Congregational Council 
Pastor Chris Smith  (Also known as the Vestry) 

Interim Lead Pastor (full time)  Tim Dykstal, Co-President 
pastorchrissmith@pilgrimstpaul.org  Tim Moore, Co-President 

Pastor Jen Rome  Karla Leitzman, Executive Team 
Pastor of Next Generation Ministries (full time)  Jason Hendrikson, Treasurer/Executive Team 

pastorjenrome@gmail.com  Timothy Bell-Kemp, At-Large Member 
Pastor Lynn Peterson  Janet Erickson, At-Large Member 

Pastor-in-Residence (Pastoral care ministry,  Lois Wintersteen, At-Large Member 
5-10 hours per month)  Matt Spindler, At-Large Member 

   
Paul Stever   

 Music Director, Organist    
& Chancel Choir Director (3/4 time)   

steverpaul55@aol.com   
Maggie Priola   

Director of Children’s Choirs (1/8 time)   

Maggiepriola19@gmail.com   
Dick Hensold  Other Chairpersons/Roles 

Composer-in-Residence  Pete Newburg, Financial Secretary 
dickhensold@gmail.com  Open, Chair of Worship, Music, 

         and Evangelism 
Alex Theship-Rosales  Barbara McCauley,  

Director of Children, Youth       Chair of Congregational Life and Care 
and Family Ministries (1/2 time)  Beth Nelson & Jay Oakman, Co-Chairs of  

alextheshiprosales@pilgrimstpaul.org       Properties  
  Mary Beth Lake, Chair of Missions and Social 

Catherine Salin       Justice 
Business Manager (3/5 time)   
cathysalin@pilgrimstpaul.org   

Mary Brodd   
Office Coordinator (7/10 time)   

pilgrim@pilgrimstpaul.org   
Chuck Regal   

Custodian (1/2 time)   
coregal@comcast.net   

Mike Schulze   
Custodian/M@P Support   

Denika Anderson   
Communications Specialist (35% time)   

communications@pilgrimstpaul.org   
Serena Asta   

Newsletter Designer  Joanna Deer, Wedding Coordinator 
serenapilgrim@gmail.com  Karie Johnson, Wedding Coordinator 

Aly Xiong, Bethany Mollman,   
Jimmy Gerding, MeeAe Kim,   Ben Winkler, Yilun Dong, Choral Scholars 

Ella Boelke    
Nursery Attendants  Front cover photo by Chuck Regal - Nov. 2011 

 


